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Deliver measurable operational improvements by applying LEAN principles to reduce waste, improve flow, and enhance
customer value.




Z LEAN Maturity Results and 90 Day Roadmap
LEAN Maturity Results and 90 Day Roadmap
Maturity Score Results
Dimension et Target Level Gap - Priority _ Owner _ Notes =
value Definition 3 5 2 Mopex Lead Governance dashboard needed
Value Stream Mapping 2 a 2 High Ops Lead SPC rollout in progress
Flow Efficiency 2 4 2 High Analyst Pr P
pull Systems =) s 1 QA Lead 1SO 9001 embedded
Waste Elimination 3 5 2 Ops Lead Toolkit standardisation
Standard Work L 4 1 Bl Lead Power Bl templates in dev
Continuous Improvement 2 a 2 High Mopex Lead Link to Benefits Tracker )
90 Day Roadmap
Dimension 2 ~ Status - Notes
yaloastmemy y; LEAN Maturity Scoring Card = -
Flow Efficiency ead Q
Continuous Imp LEAN Maturity Scoring Card =
Dimemsions Overview Maturity Levels (0-5)
Dimension Focus Area Score Description
1 value Definition Clarity of customer value and critical-to-quality factors 1 No LEAN
2 Value Stream Mapping Visibility and optimisation of end-to-end flow 2 Basic LEAN concepts known, limited applicz
3 Flow Efficiency Bottleneck identification, takt time, throughput 3 LEAN tools deployed, some saj
4 Pull Systems Demand-driven scheduling, inventory control a Flow optimised, Cl embedded, measu’, Scoring Dimensions
5  Waste Elimination Identification and removal of the 8 wastes 3 LEAN , P P
6 Standard Work Consistency, documentation, and visual controls = V:;'u’:::::"'::pm Clarty of customer value and criical-to-qualty factors s‘;’"
7 Continuous Improvement  Kaizen culture, problem-solving, feedback loops Vowetany 5:’::::::’:”“"‘"’"0”or.,,d-:afndﬂaw 2
Full Scoring Tables e D”»I”M" enn:tanan, takt time, throughput
ven scheduling, inventory control
Value Definition Score Waste Elimination Identification and removal of the 8 wastes 2
1 No clear value definition, customer needs not understood (=] _i::’:‘m i Consistency, documentation, and visual controls
2 Basic understanding of value, limited customer input O s ,;::gi‘;:::f Kaizen culture, problem-solving, feedback loops
3 Value defined for key processes, some customer validation LEAN Dimension Score (1-5) Notes /Evidence
4 Value consistently defined, customer feedback embedded S | V:::'S‘:j:’:: 3 Recommended Action
5 Value fully aligned with customer outcomes, drives all decisions D Fow Efficiency i :
Value Stream Mapping Score pullSystems 4
1 No mapping, processes undocumented O S::;::::’:""" :
2 Basic maps exist, limited use = Continuous improvement z
3 Key value streams mapped, used for improvement (] ”:' Calculated Outputs
4 Maps updated regularly, linked to KPIs (= | ‘“’V:""'ifymdg.m o;,:rome
5 Fully integrated mapping, drives strategic decisions [} . Maturity Score A » Maturity scores
Flow Efficiency Score Maturity Level ey e
1 Freauent delavs. hottlenecks. noor flow m

Pre-Project Assessments

(2724

"l

© Maturity Levels

Level Interpretation

No LEAN awareness, reactive firefighting

Basic LEAN concepts known, limited application

3
mmw tools deployed, some standardisation
Flow optimised, C! embedded, measurable gains

5
Rl LEAN culture, proactive improvement, scalable systems
e
ey

LEAN Dimension



@ Mopex LEAN Project Framework

Purpose: Deliver measurable operational improvements by applying Lean principles to reduce waste, improve flow, and enhance customer value.

Use Cases Service Description

Manufacturing and service process optimisation = © Phase 1: Project Intake & Scoping

Quality and compliance improvement Purpose: Define the opportunity, scope, and success criteria.

Cost reduction and efficiency gains © Phase 2: Current State Analysis

Cross-functional workflow redesign Purpose: Understand the process, identify waste, and validate pain points.

© Phase 3: Root Cause Analysis

Purpose: Validate causes of inefficiency or defects.
© Phase 4: Solution Design & Kaizen Delivery

Purpose: Implement targeted improvements through rapid cycles.
© Phase 5: Control & Sustainment

Purpose: Lock in gains and prevent backsliding.

£3 Mopex LEAN Toolkit (Suggested Assets)

Asset Format Purpose

Project Charter Template Word Define scope and objectives
SIPOC & VSM Templates Excel/Visio Map current and future states
Waste Diagnostic Checklist Excel Identify and categorise waste
Root Cause Analysis Pack Word/Excel Analyse and prioritise causes
Kaizen Event Planner Excel Structure rapid improvement
Control Plan Template Excel Sustain gains and monitor KPIs
Benefits Tracker & ROl Model Excel Quantify impact and payback

Report-Out Slide Deck PowerPoint Communicate results to client




on 1: Project Deflnition

16/03/2026
o 30/04/2026

Section 2: Problem State:

-
Assembly Line A has a rework rate of 12%, causing delays, increased costs, and

€@ section 3: SM

Mopex LEAN Project Charter
) Mopex LEAN Project Charter

Reduce Rework in Assembly Line A
Client Ops Director
Mopex Consultant

M Mopex Business Case

LEAN Project Tracking Documents linked to Dashboard
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Category -|  U.O.M - Target - Actual - Status - Owner
Quality % 95% 88% AtRisk  Quality Lead Unked to RC-004
v Min. 52 as OnTrack  Opstead Bottlenack at inspaction | s g st
Inventory Units 120 s00 Off Track  Warehouse Manager  Excess in staging are:
Risks.

L.‘ Mopex Issue Register

Goal
Reduce reworkd Z
improve lead tit
a Mopex Business Case =
Increase throug P Metric Status
2 Business Case S »
2 sectiona:s|  Project Name Reduce Rework in Assembly Line A
o Problem state Assembly Line A has a rework rate of 12%, causing delays, increased costs, and reduced customer satisfaction
piicas S0at Statement Reduce rework rate = 95%
QA Lead oo £ isue Register
Une Supervisa  Benent f - | issue i Category _ Description o PP B . Mesolution suatery L Stats | Motes/ Updates .\
rinanc] Z &2 Mopex Benefits Tracker & ROl Model e B A N o e e o ey R o 2o |
| [strategg 155002 Resource  SME unavailable for workshop > a 12 em Reschedule session. assign backup  Aesolved Workshop movedto 60c |
S Saction & Fowes 3 Mopex Benefits Tracker & ROl Model 155003 Compliance Missing sudit trai for deliverable 5 3 QALesd  Reconstruct trail, update logs Open  Logs in progress.
B SRy Tea et Rse 155004 Stakeholder Misalignment on scope a . Project Lead Reconfirm scope. update charte Open  Chaner updsted 29 Sept
enefits Tracker Register
8 ro Forecasted  Actual Benefit
Benefit IC_ initiative = Domain e (0) = © " Owner = status _ Notes =
Metric  53.001 Reduce rework rate > 95% Cost Avoidance £36,000.00 £32,000.00 Ops Lead Linked to C1-001 )
FPY - 2
B RO Forecast Model = Mopex LEAN Project Report
Forecasted  Implementation Period
ROIID Initiative I aansht (= cost(e) =] NetROi(E) (Months) | <] StrategicFit _ Owner _ Notes = ) Mopex LEAN Project Report =
® Exacutive Summry e statun
ROI-001  Reduce rework rate >95%  £36,000.00 £7,600.00 £28,400.00 2.5 | s [Eraee UnkedtoCl-OOL | L, . . SRS R -
Assembly Line A has & rework rate of 13%, causing delays. increased costs, and
i — reduced customer satisfaction e
rotal foree
Total realis
rotal impl
Net ROI P
Z Mopex Project Progress Chart
Oy
Progress Cha isk Regi
gress Chart | Risk Register | Issue Register Lessons Log

Average p

Net ROI

Payback

Project start Date:

<t End Date.

Proj

Task Description

Project intake and Scoping
Problem Statement
Project scope

Voice of Customer

Baseline Metrics
Waste identification
Control Charts

Root Cause Analysis
Root Cause Analysis
Value-Added Analysis

Bottleneck Diagnosis

Cause & Effect Matrix

Hypothesis Testing

@ Mopex Project Prog:

Benefits & ROI Summ,
- fits & ROI sy

Muttin & Co take

Reduce Rework In Assembly

Client Name

16 17 18 19 20 21 32 33 24 2% 26 27 28 29 30 81 M occroetun
Muffin & Co Bakery

rement

16/03/2026
sa/os/2026 s Scrotth
cotmpory ] o[]S (=] P (] =] k| I SN e e e
Milestone i rogress || 40%  16/03/2026 20/03/2026 s [l L i Assambly Line A
Gosl  (Duiverytesd MiS6o%  16/03/2026 16/03/2026 1 PS project Dura start Target Tot. Days
Goal  Compliance Lead [Woox  17/03/2026 17/03/2026 1 ° A 1602029 30/04/2024 2 .
Gost M 0%  18/03/2026 18/03/2026 1 * Rt
Gosl  Deliverylesd  NotStarted 0%  19/03/2026 19/03/2026 1 @ Toisl Phases s
Goal Compliance Lead Not Started o% 20/03/2026 20/03/2026 1 L 2 Current Phase roject intake and Scos
Wilestons Notstarted | 10%  23/03/2026 27/03/2026 5 i Phase Progress % a0
Gosl  Deliverylead  inprogress JS0%  23/03/2026 23/03/2026 1 S
Goal Compliance Lead Not Started 0% 24/03/2026 24/03/2026 1 * Project Timeline
Goal om Not Started o% 25/03/2026 25/03/2026 1 * L8009, 4y 00000
Goal Delivery Load Not Started 0% 26/03/2026 26/03/2026 1 ® = . 4 s e £34,000 0
Goal  Compliance Lead NotStarted 0%  27/03/2026 27/03/2026 1 @ PO s Sk -  ActustBeneri s
Milestone Notstarted 0%  30/03/2026 03/04/2026 5 —— *(E)  m Forecasted Benete (¢
Goal  Deliverylead  NotStarted 0%  30/03/2026 30/03/2026 1 -
Goal  Compliance Lead NotStarted 0%  31/03/2026 31/03/2026 1 Risks
Goal M NotStarted 0%  01/04/2026 01/04/2026 1
Gosl  Deliverylead  NotStarted 0%  02/04/2026 02/04/2026 1
Goal  Compliance Lead NotStarsted 0%  03/04/2026 03/08/2026 1
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© Chent/Project Details

Project Title: Reduce Rework in Assembly Line A

Cliont Name
Mopes Comuntant Lead
Date of Report
Version Control
Business Case & Strategic Fit
Surmm ary of Benefits (£)
Project Status (RAG)

1. Project Intske & Scoping
VOC and CTQ Analysis

Mullin & Co Bakery
Mopex Comultant
04/11/2025
Vo1
Supports quality kPl and sudit readiness
£36.000 amnuakised benefit
Work in Pragres
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VSM, Metrics, Waste and Varistion

SUPPLIERS

PROCESS ourTruT

LEAN A3 Project Reporting

Mopex LEAN Project Report

B mopex LEAN Project Report

- e 5

Problem Statement:
cwork rate of 12%. causing delays. increased costs. and

Amembly Line A has
reduced customer satisfaction

Key Stakeholders & Ingagement
Expert/Leaders/Practitioners
Ops Director

Jane Smith

Tom Lee

CUSTOMER

Procew ¥
Procews 39
PROCESS Map
gl | PR e [ o Soo s
- o A \ A A

s S ion Design and Kaizen O

10
2. Current State Analysis Brainstorming. Kaizen Events. Future State Mapping

5. Governance and Reporting

Projea Status.

Project Stetua

Control Plans, SOF's, Visual Management

iv.@

Kaizen
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Some LEAN Project Tools

@ Ml Current State Map
E] Mopex Waste Diagnostic
© client & Project Info
= ) 3 current state Process Map
S, . . i Step# . Process step -] Owner - cratink - Metric -] CurrentValue - | Notes -
ST —— Admnufacturing 1 ‘ 5S Audit 1 Receive order sales Admin Delivery Order entry accuracy 92% Manual entry, prone to typos,
e [T T = Print label Ops Lead Quality Label misalignment rate 3% Sensor cleaning inconsistent
3 Apply label Operator Quality FPY 89% No visual guides
Assessor Name Peter — ] = - e, =
h 4 seal pact Operator Quali Seal fallure rate 2 Old sealers, inconsistent heat
ate of Assessment  03/11/2025 e Lo a v
Date Audit Area Assembly Area Score Rating Description 5 QA check QA Lead Flexibility Rework rate 6% Manual logging, no alerts
‘ramework Linkage LEAN Framework =
25/10/2025 Work Station o Activities not conducted at all s handover
Month 55 Auditor Joe Blogg 1 Activities implemented between 0-30%
B waste scoring Matrix October 55 Leader Tony Wynne 2 Activities 31-60% / SPC Chart Current State
Aaste Category ~ | Definition Audit Cycle Monthly 3 GOOD d ina ic way but could improve, 61-90% o
rransport Unnecessary movement = a = Ac!:rviﬁci implemented and used in systematic way,91-99% e L ——
nventory Excess stock or digital ¢ —— s fully and used In way 100% srocess Name Cookie Process Batch 1 _
SPC Data
viotion Inefficient movement of Il 55 Audit Summary art Name Cookie Time
Naiting Delays, bottlenecks, idl ~ ~*t=€2rY Score Average * Status 55 Summary Wachine/Operator Pete Date  18/08/2025 Month | August  Year 2025
1z 2 48% AVERAGE
Jverproduction Producing more than n JSORT nput section 12.00
STRAIGHTEN 19 s 3%  GoOD »
Overprocessing Doing more than requi 2 -~ arameter fusd
SHINE 22 3 63% GOOD ~— iize 100.0
Jefects Errors, rework, non-cc SUSTAIN 1 ey STRAIGHTEN e - 1150
- STANDARDISE 13 3 52% GOOD e rarget (Nominal) 10.0 Zone A
skills Misuse Underutilised talent  5cram 12 2 40%  AVERAGE st =i
Audit Result 53% viean() 10.23
+3sDucL
itd Dev (o) 0.4 e
2 usL
5
Evaluation Criteria H = = L - X - & e d — — —Maan
10
= 5L
0.19 10.00
- Zone -3sD1cL
2.44
L1 .50 i
Zone A

Bl waste Prioritisation Matrix

::;::"VPE '—Fre Haf:‘:natanv
4 Root Cause Matrix
¥ Mopex Kaizen Event Structure rereprr]

en Event Structure

nve

Na /

~ | RCA Method | - /

3 Root Cause Matrix
Issue ~ | Suspected Cause
Label misalignment Sensor misreads 5 wWhys
Seal failure Material inconsistency Fishbone
QA delays No real-time alerts Interviews
High scrap rate Rushed setups Pareto +5 Why B mMopex K
Barcode errors Scanner miscalibration Fishbone .
EJ] Kaizen Event Structure
i Sca'Dachboard Day [~ Planned Date| ~ | Activities ~ | Outputs
KPI Panel: # causes analysed, % confirmed, top 3 unresolved : : - N - - - N
Pre-event Scoping, data prep, team selection Charter, baseline metrics, logistics
Day 1 Orientation, process walk, current state mapping SIPOC, VSM, pain points, data validation
Root cause analysis, solution brainstorming Fishbone, 5 Whys, prioritised ideas
Future state map, SOPs, control plan
Action tracker, training records
-

Solution design, trials, standard work
Implementation, training, dashboard setup

Report-out, benefits forecast, sustain plan

Bar Chart: Causes by RCA method
Heatmap: Confirmation status by issue
Slicers: Filter by issue, RCA method, validation status, own:

Day 2
Day 3

Day 4
Day 5

Presentation, ROl model, sustain checks
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Phase Element

Problem Statement
Project Scope
Voice of Customer
Business Case
Charter

Process Map

Data Collection Plan
Baseline Metrics
Waste Identification
Control Charts

Root Cause Analysis
Value-Added Analysis
Bottleneck Diagnosis

Phase 3

Cause & Effect Matrix
Hypothesis Testing

Solution Generation

" Kaizen Events

Future State Mapping
Pilot Implementation

" Risk Assessment

Control Plan

SOP Updates

Visual Management
Audit Schedule

Benefits Realisation

Description

“High defect rate in final assembly”
Boundaries, exclusions, stakeholders
CTQs, expectations, pain points

ROI, strategic alignment, urgency
Roles, timeline, success criteria

SIPOC / Swimlane / Value Stream
Metrics, sources, frequency

Cycle time, defect rate, WIP, lead time
TIMWOOD categories (7 wastes)
Variation and stability analysis
Fishbone, 5 Whys, Pareto

VA/NVA breakdown

Flow constraints

Prioritise drivers of waste

Validate assumptions

Brainstorming, benchmarking
Rapid improvement workshops
Redesigned process flow

Test changes in controlled setting
FMEA / mitigation planning

Monitoring, response triggers
Standardisation of new process
Dashboards, boards, trackers
Sustainment checks

ROI, savings, performance uplift

Check
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Fixed Fee Model

OpEx Lite

OpEx Core

OpEx Plus

OpEx Enterprise (Retention)
Milestone Model
Kickoff & Current State
Future State Design
Pilot & Kaizen

Sustain & Scale

Bonus ROI Pack

Month Model

Month 1

Month 2

LEAN Project Pricing

Deiverables

Diagnostic + Roadmap

LEAN Principles to reduce waste

OpEx Core + Training + Dashboard

Monthly LEAN Cl Governance

Deliverables

Value stream map, waste audit, stakeholder alignment
Lean redesign, flow improvements, 5S plan

Rapid improvement events, pilot results

SOPs, control plan, training pack

ROI forecast, Lean dashboard, comms assets
Deliverables

Waste diagnostic, process walk, Kaizen event, updated SOPs

Final waste map, control actions, training handover

Duration (W) Tier Range Price Range

2-4 Bronze £2,280—-£3,800
6-8 Silver £7,600-£11,400
6-12 m £11,400-£19,000

TBC TBC TBC

Timing % of Total Fee

Week 1-2 20%
Week 3-4 25%
Week 56 2% OpEx Core
Week 7-8 20% Package Example
Optional 10% £7,600.00
Timing Fee (£)
1 £5,000.00
0.5 £2,600.00



Mopex ROI Forecast Model for LEAN Projects

Mopex ROI Forecast Model for LEAN Projects - it’s designed to quantify the financial impact of waste elimination, process optimisation, and flow improvement
under the Mopex LEAN Framework.

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £20,000-£50,000 (fixed or day rate)

Internal Resource Allocation 80-250 hours (client-side)

Tooling & Digital Assets £3,000-£12,000 (Notion, Power Bl, Mopex templates)
Kaizen Event Costs £2,000—£8,000 (venue, facilitation, materials)

Change Management & Training  £2,000—£6,000

2. Value Drivers

Driver Mopex Impact Range

Waste Elimination (TIMWOODS) 20-60% reduction in non-value-add activities
Cycle Time Reduction 15-35% faster process execution
Productivity Uplift 10-30% increase in throughput

Defect & Rework Reduction 25-50% fewer errors and rework incidents

Cost Avoidance (Labour & Materials)  £15k—£150k saved annually
Capacity Release Equivalent to 0.5-2 FTEs freed for redeployment

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)
SME, LEAN pilot in production cell £30,000 £110,000 267%
Mid-size, multi-team Kaizen rollout £50,000 £190,000 280%

Enterprise, LEAN + DMAIC integration £70,000 £280,000 300%
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LEAN Project/Stand-alone Tool Kits

Mopex 5S Audit Checklist

2%

2] Mopex 35 Audit Checklist

% el Mopex 5SS Audit Sheet

& Mopes 33 Audit Sh.
& 55 Audit sheet £ 55 Audit Checktise
Date Audit Area  Assombly Area  Score  Rating  Description Area - Step - Criteria - Score (0-5) - Notes - Action Required
19/03/2026 Unit 3 o EEE Activities not conducted at att Assembly sort Unnecessary items removed 2 Old tools sull present Remove obiolete tools
Month 55 Auditor 100 Blogg 1 Activities Implemented between 0-30% Assembly Straighten Tools labelled and stored Labels faded Replace labels
March 55 Leader Jane Seymour 2 31.60% .
A nall Mooty : 55 o S i e B @ [E Mopex 5S Audit Register
a and used in s )}
[ oe= | : iy sedunedin w1005 —
Al 55 Audit Summary A Dt At Aven | Wors Station LSS Amter | VSlesdes L Sages  Sheme | Sasdwds Swatsk ST st e X
Category Score Average » Status S5.001  22/01/2034 Maws Office Randior desh in open tpece  oe Mogs Fate Daniesy % -n o o aw s EEEIE vtein srtions not ambedses
55 Summary $sc0r  samasrere vesery § Macrane Shop Aneyones  Tamy wymne - PP - P P " Unene needs wevtly whetude
11 2 44N AVERAGE BO01  1ONI00 Afersaies Offe  Cunbimmer Shosage Ares Py et Ana o - - o - - - Mrdet wree for gt i
STRAIGHTEN 23 a 7 G _— W00 OWOL04 Ausembly Ares  Goods s Ares Aty roras  Dute Semith P ™ "~ e e Roanares veowat comtrate
SHINT 20 3 5% GOOD : -
STANDARDISE s 2 2% AVERAGE SUSTANS Py —STRAGHTEN
SUSTAIN 13 2 43%  AVERAGE \* / E—
Total Score / w-— - -
£ Mopex 5S Action Tracker
Audit Result % Mopex 5S Layout Planner Template e ad
Bl Mopex 53 Action Tracker
& 55 Audit £3 Mopex 35 Layout Plannar Template Action Tracker
Category « Issue identified -« Action Required - Owner - Due Date - Status -
Auto-filled from intake form No labels on spill kits  Add visual labels Jane Seymour 01/11/2025% Opaen
Assembly Area 2 o layout Pete Smith 03/11/2025  in Progress
Mopex Consultant
19/03/2026
DMAIC
m “ Disclaimer -

Link to 55 Audit Sheet or Register
E; AuditAres 3 Oute

© Area Mapping Grid ) - ot :
Zone - Function - Key Equipment / Items -] status (55) - |issues / Notes | - |Action Required | gy = 53 Loades
Zone A Mixing Station Mixer, scales, trays sHiNE Dust under mixer Add cleaning SOP =S [ pauta Oaniess | [ Anersaies oice | por
Cooling Rack Cooling trays, fans STRAIGHTEN Notray labels  Add visual contr P :
STANDARDISE  Printer too far Relocate tor fic Category % - o are May on .
j— —

Zone B
Zone C Packing Bench Labels, printer, boxes
Bins, spill kit Overflowing bins Review bin s«
e —
. y Score

Zone DO Waste Station
Pacsory £

o — 59%

© Layout Sketch (Optional)
Embed Image or diagram of current layout

Annotate zones with 5S status and improvement flags
Link to Visual Management Board or SOPs
52%
66%
< | &8 -~

Audit 1D Statuy

@ Example:
Label printer moved 2m closer to packing bench
Spill kit relocated to reduce motion waste 54%
Avwr.age
© Action Tracker o Avecage s
% Avevage
Zone - Sten - Artion - Owner - PO o “ 58%
SOQUerce Standaccs & %
~w‘".,lA\r the Sustain the defined
standasds _
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