
 

     Mopex Interim Leadership – Service Packages & Pricing 

Below are three professionally structured packages tailored for different organisational 

needs. 

They progress logically from stabilisation → transformation → strategic leadership. 

 

  PACKAGE 1: STABILISE 

“Immediate leadership and operational continuity.” 

Ideal for: 

• Sudden leadership gaps 

• Audit findings requiring quick corrective action 

• Short-term operational risk or compliance issues 

• Organisations needing steady hands during transitions 

What’s included: 

• Rapid 5-day assessment using Mopex diagnostic tools & dashboards 

• Interim leadership deployment (Operations, QMS, H&S, PMO) 

• Quick-win identification using LEAN & DMAIC methods 

• Weekly stability reporting (KPIs, compliance checks) 

• Documentation and SOP alignment using Mopex frameworks 

Deliverables: 

• 30-day stabilisation plan 

• Updated KPIs & analytics dashboard 

• Immediate risk and compliance remediation actions 

Pricing: 

£550–£750/day 

(Projected 1–3 month engagement) 

 

 

 



 

        PACKAGE 2: TRANSFORM 

“Structured, data-driven improvement using Mopex operational excellence frameworks.” 

Ideal for: 

• Organisations needing measurable improvements 

• Underperforming operations 

• QMS rebuilds, ISO readiness, H&S systems upgrades 

• PMO/Transformation leadership for medium-scale change 

What’s included: 

• Full diagnostic using LEAN, DMAIC, QMS, H&S, PMO frameworks 

• Root-cause analysis, workflow mapping, and process optimisation 

• KPI and dashboard deployment (drawn from Mopex analytics tools) 

• PMO structure implementation for governance & control 

• Training & capability uplift for internal teams 

• Weekly performance improvement cycles (DMAIC/LEAN cadence) 

Deliverables: 

• 90-day Transformation Roadmap 

• New or upgraded QMS/H&S/PMO systems 

• Mopex-aligned dashboards and reporting packs 

• Documented process improvements and savings summary 

Pricing: 

£750–£950/day 

(Projected 3–6 month engagement) 

 

 

 

 

 

 

 

 



 

       PACKAGE 3: ACCELERATE 

“Executive-level interim leadership driving enterprise-wide operational excellence.” 

Ideal for: 

• Transformations requiring senior accountability 

• Multi-site or multi-function operational challenges 

• Organisations scaling or restructuring 

• C-suite needing measurable, strategic operational leadership 

What’s included: 

• Senior Interim leader (Ops Director / Head of OE / Head of Quality) 

• Enterprise-level operating model review 

• Strategic KPI architecture and performance dashboards 

• End-to-end transformation using LEAN, DMAIC, PMO, QMS, H&S 

• Governance frameworks and leadership coaching 

• Board reporting and risk oversight 

• Capability handover for sustainable long-term improvement 

Deliverables: 

• 6–12 month Strategic Transformation Plan 

• Leadership governance pack (KPIs, dashboards, operating rhythm) 

• Full Mopex Knowledge Transfer Program 

• Documented ROI and operational uplift report 

Pricing: 

£950–£1,200/day 

(Projected 6–12 month engagement) 

 

      Optional Add-Ons (Available for All Packages) 

Add-On Description Typical Fee 

Mopex KPI Dashboard Suite 
Deployment of tailored KPI dashboards 

using your analytics kits 

£1,500–£4,500 

(fixed) 

QMS Gap Analysis & ISO 

Audit Prep 

ISO 9001 audit-readiness led by certified 

Lead Auditor 
£2,000–£6,000 



Add-On Description Typical Fee 

H&S System Review NEBOSH-qualified audit & system uplift £1,500–£5,000 

PMO-in-a-Box 
Governance tools, templates, stage gates, 

dashboards 
£1,500–£4,000 

Leadership Coaching 

(Ops/QMS/PMO) 
1:1 coaching for managers during handover 

£150–

£300/session 

 

These align to your service catalogue and toolkits (PMO, LEAN, DMAIC, QMS, H&S, 

dashboards). 

 

   Engagement Model Options 

Full-Time Interim 

Best for high-intensity leadership roles 

→ 4–5 days per week 

Part-Time Interim 

Flexible leadership where budgets or workloads vary 

→ 1–3 days per week 

Hybrid (Interim + Consulting) 

Combines leadership with project consulting 

→ Most popular with SME clients 

 

   Terms & Conditions (Standard) 

Can be customised. 

• Minimum engagement: 10 days (Stabilise), 20 days (Transform), 30 days 

(Accelerate) 

• Monthly invoicing 

• 30-day notice period 

• Travel expenses billed at cost (if applicable) 

 


