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Deliver measurable operational improvements by applying LEAN principles to reduce waste, improve flow, and enhance 
customer value.



Pre-Project Assessments





LEAN Project Tracking Documents linked to Dashboard



LEAN A3 Project Reporting



Some LEAN Project Tools
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Mopex ROI Forecast Model for LEAN Projects

Mopex ROI Forecast Model for LEAN Projects - it’s designed to quantify the financial impact of waste elimination, process optimisation, and flow improvement 
under the Mopex LEAN Framework.

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £20,000–£50,000 (fixed or day rate)

Internal Resource Allocation 80–250 hours (client-side)

Tooling & Digital Assets £3,000–£12,000 (Notion, Power BI, Mopex templates)

Kaizen Event Costs £2,000–£8,000 (venue, facilitation, materials)

Change Management & Training £2,000–£6,000

2. Value Drivers

Driver Mopex Impact Range

Waste Elimination (TIMWOODS) 20–60% reduction in non-value-add activities

Cycle Time Reduction 15–35% faster process execution

Productivity Uplift 10–30% increase in throughput

Defect & Rework Reduction 25–50% fewer errors and rework incidents

Cost Avoidance (Labour & Materials) £15k–£150k saved annually

Capacity Release Equivalent to 0.5–2 FTEs freed for redeployment

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)

SME, LEAN pilot in production cell £30,000 £110,000 267%

Mid-size, multi-team Kaizen rollout £50,000 £190,000 280%

Enterprise, LEAN + DMAIC integration £70,000 £280,000 300%
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LEAN Project/Stand-alone Tool Kits
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