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LEAN Maturity Scoring Card

Dimemsions Overview

Focus Area
Clarity of problem, scope, and business case

Validity, reliability, and relevance of metrics
Use of tools like Fishbone, S Whys, Pareto
Effectiveness, feasibility, and stakeholder buy-in
Control plans, monitoring, and ownership

Skills, collaboration, and stakeholder engagement

Oversight, benefit tracking, and alignment
Full Scoring Tables

Problem Definition
No clear problem statement, symptoms confused with causes

1
Basic problem identified, scope unclear

Problem defined with scope, Impact, and stakeholders

2

3

4 Problem validated with data, aligned to strategic goals
Problem definition drives project charter, fully scoped and approved

5
Data Collection
1 No data collected, decisions based on assumptions
2 Limited data, inconsistent sources

3

5
Root Cause Analysis

Relevant data collected, some validation
4 Data collection plan executed, data integrity confirmed
Comprehensive data set, statistically validated, supports analysis

No root cause analvcic five< annlied to scumntome

Score
No structured DMAIC use, react
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DMAIC tools used, some repe @ Scorng Dimensions
Structured projects, measuy M4 Dimension Description
Frodiem Definition

Metric out
come
PMAIC Maturity Index () 540

Clarkty of problem, scope, and business case
Vaildity, relabity, and relevance of metrics
Use of z00ls ke Fishbone, 5 Whys, Pareto

Effectiveness, feasiiy, and stakeholder buyin

Contrel plans, monitoring, and ownership

Shatt, col and
Oversight, benefit tracking, and algnment

Score (1-5) Notes / Evidence

Maturity Scores

© Maturity Levels
Score tevel  Interpretation
o structured DMAIC use, reactive problem-solving

1
Basic DMAIC awareness, inconsistent application

2
3
BRI o0asc oois used, some repeatability
Structured projects, measurable improvements

4
s fmonsm DMAIC culture, scalable impact
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® Mopex DMAIC Project Framework

Purpose: Drive structured problem-solving and performance uplift using the DMAIC methodology—Define, Measure, Analyse, Improve, Control.

Use Cases Service Description

Defect reduction and quality improvement © Phase 1. Define

Process optimisation and variation control Purpose: Frame the problem, scope, and success criteria.
Compliance and audit readiness © Phase 2. Measure

Cost reduction and performance uplift Purpose: Quantify current performance and validate the issue.
Root cause analysis and solution design © Phase 3. Analyse

Purpose: Identify and validate root causes.

© Phase 4. Improve

Purpose: Design and implement targeted solutions.
© Phase 5. Control

Purpose: Sustain gains and prevent backsliding.

£3 Mopex DMAIC Toolkit (Suggested Assets)

Asset Format Purpose

DMAIC Project Charter Template Word/Excel Define scope and objectives
SIPOC & Process Map Templates Excel/Visio Visualise process boundaries
CTQTree & VOC Capture Sheet Excel Translate customer needs

Root Cause Analysis Pack Word/Excel Analyse and prioritise causes
Kaizen Event Planner Excel Structure rapid improvement
Control Plan & SPC Dashboard Excel/Power Bl Monitor and sustain performance
Benefits Tracker & ROI Model Excel Quantify impact and payback

Report-Out Slide Deck PowerPoint Communicate results to client




DMAIC Project Tracking Documents linked to Dashboard

% Mopex DMAIC Project Charter

) Mopex DMAIC Project Charter

t Definitio
Reduce Defects In Mutfin Labelling Process
Client QA Director
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M Mopex Business Case

@ sec %
Goal
Reducs £5) Mopex Business Case
tmproy
sz Reduce Defects in Muffin Labelling Process
The muffin packaging line has a defect rate of 9%, primarily due 1o mistabelled packs. This leads 10 rework,
customer complaints, and audit failures.
= se cw Reduce rework rate = 97%
Role scope Assembly Line A, QA inspection, SOP review
Spons  Benefit Type Cost Avoidance + Productivity

£40,000 annualised benefit
Supports quality KPis and audit readiness
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DMAIC A3 Project Reporting

y; = Mopex DIMAIC Project Report
B mMopex DMAIC Project Report
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A SPOC Dlagram

PROCESS TITLE:
SUPPLIERS

Raw data, SOPs

Client Ops Team

Some DMAIC Project Tools

Mopex SIPOC Diagram

OC Disgram

CUSTOMER

€3 Mope:
PROCESS OUTPUT
ey From the process
A Insight report, Client sponsor,
Process 2

Mopex Current State VSM

Baseline (As Is) Data Measure Overview
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T ST S T

Batch 1

Time

Date  22/11/2025

put section
arameter weight “
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st o5
105 o
100
s
13.6%
=

st
Aean(u)

td Dev (o)
culating 6 Si
tumber of Units (U)

Frequency

€3 Mopex Current State VSM
o Header & Context
ompany Name Auto-filled from intake form
rocess Name & Mutfin Packaging Line
(ssessed Area . Factory 1
sssessor Name Mopex Consultent S R S s
sato of Assessment  Date picker
dumber of Defects (D) 31
s ramework Linkage  Dropdown: LEAN, DMAIC, GMS, etc.
Vaste Diognostic Ref  Link to Waste Diagnostic Sheet wu 3% 1
w0 A
o Current state VS Map s
Step & - Process Step. - Cycle Time (€T) ~ | Lead Time (LY - VA/NVA - Owner - Waste Type(s) - Notes / Evidence ield /
1 Mix Batter smin 5 min va ©Ops  Overprocessing Manusl double-che  sigma
2 Rake Mutfine 12 min 12 min va O watine Oven cantdown de =
¢ & Cpk Calculat
A swwoc va : Non-Competith P P SOLE OF:
3 Process Name Cookie Process Batch 1
: #% Mopex RCA Pareto Analysis Template
Part Name Cookie Time o0
° Time & Flc Mopex RCA Pareto Analysis Template Machine/Operator Pete Date 17/08/2025
Aetric ‘ i
%of | Observations: nput Section
otal Cycle Tit Catrwoxy. e Total ARl 1< Pareto Principle (80/20 rule) suggests focusing on batter clamps and Process Capability Analysis
2arameter Weight 30
otallesdTin  Batter Clamps 40 40% 40% dispenser clogging first—they account for 65% of the issue i - v
: H rocess Ditibption
§ VA Time Dispenser Clogging 2s 25% 65% e 100 ' Ao ol '
5 H 515 pee
NVATIME ' operator Rushing 15 15% 80% rarget (Nominal) 100 25 ! 1 . :
No SOP for Mixing 10 10% 20% st 95 : 6.212 Mesathy 8
Environmental Conditions 10 10% 100% st . )
Pareto Analysis viean(y) yY; Mopex I-MR Control Chart
- 100% 5td Dev (o)
Mopex I-MR Control Ch
40 90% Process Name Cookie Process Batch 1
Metric Part Name Cookie Time m
0% o Machine/Operator Pete Date  18/08/2025 Month  August  Year 2025
Input Section 130
Parameter Weight
30 S = . size 100
& Mopex RCA Countermeasures Matrix Template
Target (Nominal) 100
25 LSt 95
ust 105
A countermeasure Matrix Mean(p) 101
20 Root Cause - Linked = - Type |- Owner ~| Due Date - Status - Notes - ' std Dev (o) 8 .
s0p variation Highreworkrate  Standardise SOP across shifts Process QAlead  01/10/2025 InProgress DraftSOP ready 147 101316 19 22 25 28 31 34 37 40 43 46 49 52 53 58 61 64 67 70 73 76 79 82 85 88 %1 %4 1
Ob: tie
15 worn fixtures Misalignment Replace and Jigs Ops Lead 03/10/2025 Budget 8 servetion
No weekly PM System Maintenance 05/10/2025 NotStarted Template needed variance 67 s0
5 std Dev () s -
1 countermeasure Tracker 3 sigma Value
action - |Linked Root Cause | - Verified? ~| impact - Owner -] status - p-3c 76 5 0 va
sop i High QA Lead Complete p+3c 126 g 20 ———it
= = o
10
o
1 2 3 4 s 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20
Observation

sop
& Countermeasure Dashboard

KP1 panel: # actions complete, % verified, top 3 root causes addressed
Bar chart: Actions by type

Heatmap: Root cause vs. impact
Slicers: Filter by owner, type, status




“%  Mopex

Consulting

Operational Excellence, made
measurable

Mopex DMAIC Framework

DMAIC Project Pricing

4% Mopex Six Sigma DMAIC Project Framework

Fixed Fee Model
OpEx Lite

OpEx Core

OpEx Plus

OpEx Enterprise
Milestone Model
Define & Kickoff
Measure & Analyze
Improve

Control & Handover
Bonus ROI Pack
Month Model
Month 1

Month 2

Month 3

Deiverables

Diagnostic + Roadmap

DMAIC Optimisation Methods

OpEx Core + Training + Dashboard

Monthly DMAIC Cl Governance

Deliverables

Project charter, VOC analysis, stakeholder alignment
Data collection plan, baseline metrics, root cause analysis
Solution design, pilot implementation, impact tracking
Control plan, SOPs, training, dashboard

ROI logic, DMAIC dashboard, comms assets

Deliverables

Waste diagnostic, process walk, Kaizen event, updated SOPs
Final waste map, control actions, training handover

Control plan, SOPs, dashboard, ROl forecast

Duration (W)

2-4
6-14
6-18
TBC
Timing
Week 1-2
Week 3-5
Week 6-7
Week 8-9
Optional
Timing
1
0.5
0

Tier Range

Bronze

Price Range

£2,280-£3,800

m £11,400~£19,000

TBC

% of Total Fee

20%
25%
25%
20%
10%
Fee (£)
£7,600.00
£3,800.00
£0.00

£19,000-£30,400+
TBC

OpEx Core Package
Example £11,400.00



Mopex ROl Forecast Model for DMAIC Projects

Mopex ROl Forecast Model for DMAIC Projects, it’s designed to quantify the financial and operational impact of data-driven process improvement using the DMAIC
methodology.

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £30,000—£65,000 (fixed or day rate)

Internal Resource Allocation 120-350 hours (client-side)

Tooling & Digital Assets £5,000-£15,000 (Excel, Power Bl, Python, Mopex templates)
Data Collection & Analysis £3,000—£10,000 (surveys, ETL, dashboards)

Change Management & Training £2,000—£6,000

2. Value Drivers

Driver Mopex Impact Range

Defect Reduction 30-70% fewer errors and rework incidents
Process Cycle Time Improvement 15-40% faster execution across key workflows
Cost Avoidance (Labour & Waste) £20k—£150k saved annually

Customer Satisfaction Uplift 10-25% improvement in CSAT/NPS scores
Compliance Risk Mitigation £10k—£100k avoided exposure

Productivity Gains 10—35% increase in throughput or output

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)
SME, DMAIC applied to service workflow £40,000 £130,000 225%
Mid-size, DMAIC + LEAN integration £60,000 £220,000 267%

Enterprise, multi-site DMAIC rollout £85,000 £320,000 276%
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DMAIC Project Tools Available

Six
5 Whys SIPOC SPC Signen
Regression EMEA FTY i Defects Standard
Analysis "ﬁ(‘ Analysis Deviation
Hypothesis CZ(:]OSZ Control Process

Testing Anciydts . Plans Analysis
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sl Mopex Distribution Analysis
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sl Mopex Six Sigma Analysis
Cookie Process
Cookte °
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