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Mopex Modular Tools and Templates
Accelerate operational excellence with ready-to-deploy systems and governance assets.

Branded, reusable templates and dashboards sold as standalone products or add-ons.

Professional operational templates,

dashboards, trackers, and framework

tools designed for governance,

compliance, reporting, and continuous

improvement.
The Business Problem
Common Operational Challenges
e Teams rebuilding templates repeatedly
o Inconsistent reporting standards
» Poor governance structure
e Weak KPI visibility
e Manual spreadsheet management
e Slow framework deployment
e Audit readiness gaps
o Disconnected operational systems

e Lack of standardisation



The Mopex Modular System

Framework Categories

Framework Area Example Assets

H&S Risk registers, audits, inspections

PMO RAID logs, governance packs

Lean A3, VSM, Kaizen trackers

CI DMAIC packs, benefit trackers

QMS CAPA logs, SOP templates

Audit Audit planners, compliance trackers
Operations KPI dashboards, governance scorecards

Key Features

Modular

Use standalone tools or combine into complete frameworks.
Scalable

Suitable for individuals, departments, or enterprise deployment.
Integrated

Templates feed into KPI and dashboard systems.

Professional

Audit-ready, branded, and client presentation ready.



Operational Deployment Flow
Example User Journey

1. Select Framework

2. Deploy Templates

3. Configure Governance

4. Integrate Dashboards

5. Measure KPIs

6. Scale Across Teams

7. Drive Continuous Improvement
Tool Categories

Governance Systems

o Enterprise Operational Excellence Suite

o Compliance Management Suite

o Quality Management System




o Health & Safety Management System

Functional Systems
e LEAN Transformation Suite
o DMAIC & Six Sigma Delivery Suite
e Health & Safety Excellence

e Quality Management Framework

e

e Operational Project and PMO Suite

o Project Management




e Analysis and Toolkits

2 YouTube


https://www.youtube.com/embed/iaFYdLqdfYU?feature=oembed
http://www.youtube.com/@MopexConsulting
https://www.youtube.com/embed/bSEX_jP8D0U?feature=oembed
http://www.youtube.com/@MopexConsulting
https://www.youtube.com/embed/iT2EwiPw718?feature=oembed
http://www.youtube.com/@MopexConsulting
https://www.youtube.com/embed/SxwVsppZ6P8?feature=oembed
http://www.youtube.com/@MopexConsulting

Mopex Analysis & System Dashboards

Summarise your headline KPI data providing snap shot information of what is important to the

topic at hand.

Build your own or feel free to
contact Mopex to discuss custom

or bespoke requirements.

View our full video library by

clicking

3 YouTube

Visit the Mopex Store:

www.mopexconsulting.com/mopex-store

Start with Professional Membership — scale to Partner Licence

Mopex Professional Membership  ClICK Dadge
Using Mopex Beyond Off-the-Shelf Templates
Mopex is more than a toolkit provider.
We work with consultants, consulting firms, and organisations that want to deliver structured,
repeatable, high-value improvement using proven IP — without building everything from
scratch.
Whether you want to use Mopex internally, deliver Mopex-powered solutions to clients, or
resell Mopex systems under your own or your client’s branding, we offer flexible commercial
models to suit.
Mopex modular templates and dashboards are designed to work at multiple levels — from
individual practitioners and SMEs, through to consultants, consulting firms, and enterprise

deployments.


http://www.mopexconsulting.com/mopex-store
http://www.mopexconsulting.com/mopex-professional-membership
http://www.youtube.com/@MopexConsulting

Most users start with Mopex products off the shelf.

Many go further.

Start with Professional Membership — scale to Partner Licence

Consultants and Consultant Firms

Use Mopex as your delivery foundation, not just a template library.

Consultants and consulting teams use Mopex frameworks, dashboards, and systems to:
o Accelerate project delivery =4 Srbic Msaufsciurios Hmise L)

e Standardise client outcomes

e Reduce time building

internal tools

e Focus effort oninsight, value,
and change leadership

Mopex products are regularly used as part of:

o Operational Excellence programmes

e QMS and H&S implementations+

e« PMO and transformation delivery

e Lean, DMAIC, and data-led improvement work
Enterprise and Regulated Organisations
Deploy Mopex as a ready-to-use system, or tailor it to your organisation.
Mopex modular frameworks can
be:

e Implemented directly

o Adapted to suit your

operating model

e Extended with

organisation-specific dashboards, registers, and governance layers



This allows teams to move beyond static templates and build a connected, auditable delivery

system without starting from scratch.

White-Label and Client Branded Solutions

Some partners go further by offering Mopex-powered systems under their own branding, or

client branding.

This enables consulting firms to:
e Create repeatable,

productised offerings

e Deliver consistent

systems across clients
e Retain full ownership of client relationships
o Scale delivery without rebuilding IP each time
White-label and partner licensing options are available for selected Mopex systems and
frameworks.
A Flexible, Scalable Model
Mopex supports:
Off-the-shelf use
Consultant-led delivery
Bespoke system development
Licensed and white-label partnerships
All options are underpinned by clear licensing and commercial models, allowing organisations
to engage at the level that suits them.
If you are interested in using Mopex beyond individual purchases — whether for consulting
delivery, enterprise deployment, or branded solutions — we’re happy to discuss the right
approach.
Mopex is designed to scale with how you deliver change.

Mopex Modular Templates and Analysis Dashboards



https://www.mopexconsulting.com/frameworks-hub/modular-templates-and-dashboards/

