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Deliver a compliant, scalable, and auditable H&S Management System that protects people, meets legal obligations, and 
drives proactive safety culture.



Pre-Project Assessments





H&S Project Tracking Documents linked to Dashboard



H&S A3 Project Reporting



Some H&S Project Tools
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H&S Project Pricing



Mopex ROI Forecast Model for H&S Projects

Mopex ROI Forecast Model for Health & Safety (H&S) Projects, it’s designed to quantify the financial and operational impact of implementing Mopex H&S 
frameworks—covering risk mitigation, compliance, and workforce wellbeing

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £20,000–£45,000 (fixed or day rate)

Internal Resource Allocation 80–200 hours (client-side)

Tooling & Digital Assets £3,000–£10,000 (Notion, Power BI, Mopex templates)

Training & Awareness £2,000–£6,000 (toolbox talks, induction packs)

Audit & Certification £2,000–£8,000 (ISO 45001, CHAS, SafeContractor)

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)

SME, ISO 45001 certification £30,000 £110,000 267%

Mid-size, H&S + QMS integration £50,000 £190,000 280%

Enterprise, multi-site H&S rollout £70,000 £270,000 286%

2. Value Drivers

Driver Mopex Impact Range

Incident Reduction 40–80% fewer reportable incidents (RIDDOR)

Compliance Risk Mitigation £10k–£250k avoided exposure (fines, litigation)

Insurance Premium Reduction 5–15% lower premiums post-certification

Productivity Uplift 5–20% improvement due to fewer disruptions

Audit Readiness Acceleration 2–4 months faster certification

Reputation & Tender Advantage Qualify for more contracts (public/private sector)
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