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Deliver a compliant, scalable, and auditable H&S Management System that protects people, meets legal obligations, and
drives proactive safety culture.




Pre-Project Assessments

HE&S Maturity Results and 90 Day Roadmap

Z

Maturity Score Results
Dimension ~ cl:'::;"_ Target Level
Policy & Governance 2 5
Risk Assessment 2 5
Legal Compliance 4
Incident Management 3 4
Training & Competence a &
2 5
a

Monitoring & Review
Culture & Engagement

Week 3-4
Launch CAPA training

Week 1-2

90 Day Roadmap
Conduct defect analysis

Dimension
Legal Compliance 2
Training & Con

Risk Assessme

Dimemsions Overview

H&S Maturity Scoring Card

HE&S Maturity Scoring Card

HE&S Maturity Results and 90 Day Roadmap

Priority . Owner

Gap -
[ . [
Ops Lead

Notes

Governance dashboard needed

SPC rollout in progress

3
3
o [ e e
1 QA Lead 1SO 9001 embedded
1 Ops Lead Toolkit standardisation
3 Bl Lead Power Bl templates in dev
Bl Mopex Lead Link to Benefits Tracker
« Target ~ Owner
Ops Manager

Week 5-8
Bulld SPC dashboard

Maturity Levels (g

Description

Score
No formal H&S structure,

Reduce defect rate by 25%

@ Scoring Dimensions

Digital Lead

Description

Dimension Focus Area
1 Policy & Governance Clarity, ownership, and alignment of H&S policies 1
2 Risk Assessment Identification, evaluation, and mitigation of hazards 2 Basic H&S elements in pl, o Oimension
3 Legal Compliance Adherence to regulations, audits, and certifications 3 d pr ¥ & G Claenty, M5, and agmasent of K5 polies
4 Incident Management Reporting, investigation, and corrective actions a B Srak ? dentification, evalu . and mitigation of hazards
5 Training & Competence Induction, refresher training, role-based competence 5 Embedded HES cultu s Complance Adherence to regulations, audits, and certifications
6 g & , audits, performance tracking ' rident Management  Reporting, investigation, and corrective actions
7 Culture & Engagement teadership commitment, employee involvement ‘;”_:”;:""""" Induction, refresher training, role-based competence
Full Scoring Tables fie "'"" eview ’H:ﬂﬂ‘mm audts, performance tracking
Policy & Governance © Excet Tool Structure = " employ
e Score(1-5) Notes /Evidence
rolicy & Governance 3
Risk Assessment 2
iegal Compbance 2

No H&S policy, unclear responsibilities
Basic policy exists, limited governance
igned, r d per

1
2

ally

3 Policy documented, roles
Governance structure active, policy drives decisions

5

Risk Assessment
No risk assessments, hazards unmanaged

1

2 Basic assessments exist, not regularly updated

3 Risk assessments documented, reviewed periodically

4 Risk assessments embedded in operations, controls in place
5 Dynamic risk management, proactive hazard mitigation

Legal Compliance
No awareness of legal duties, non-compliance risk

1

-
Policy embedded, governance culture proactive and strategic

ncident Management
Training & Competence
Monitoring & Review
Culture & Engagement
© Cakculated Outputs
Metric
H&S Maturity Index fs)
5 Maturity score
Maturity teyes

¢

Outcome
54%

Maturity Scores

Status «~ Notes

]

-

© Maturity Levels
Score Level

Interpretation
No formal H&S structure, reactive response

1
Basic H&S elements in place, limited consistency
active measures

2
3 TSI oocumented processes, sorepro
4 oA Measured, governed, actively improved
s
IR e vedded vss cunore, scalable systems
e
R |

Recommended Action

HE&S Dimension




@& Mopex H&S Implementation Project Framework

Purpose: Deliver a compliant, scalable, and auditable H&S Management System that protects people, meets legal obligations, and drives proactive
safety culture.

Use Cases Service Description

I1SO 45001 implementation © Phase 1. Diagnostics and GAP Analsyis

Legal and regulatory compliance uplift Purpose: Assess current state against standards and best practices.
Contractor and site safety management © Phase 2. System Design

Integration with QMS, ESG, or operational frameworks Purpose: Build the structure, policies, and procedures.
Safety culture transformation © Phase 3. Implementation and Training
Purpose: Deploy systems and build capability.
© Phase 4. Monitoring and Control
Purpose: Ensure systems are working and sustained.
© Phase 5. Certification and Continuous Improvement

Purpose: Prepare for external audits and embed CI.

£3 Mopex H&S Toolkit (Suggested Assets)

Asset Format Purpose

H&S Diagnostic Checklist Excel Assess current compliance status
Risk Assessment Template Word/Excel Identify and control hazards

SOP Template Pack Word/Excel Standardise documentation

Legal Register Template Excel Track applicable legislation
Training Matrix & Tracker Excel Map and monitor competencies
KPI Dashboard Excel/Power Bl Visualise safety performance
Audit Evidence Pack Word/Excel Prepare for certification
Management Review Slide Deck PowerPoint Present H&S performance and risks

Certification Checklist Word/Excel Validate readiness for audit




H&S Project Tracking Documents linked to Dashboard

@ Mopex H&S Project Charter Z sl Mopex H&S Metrics Register
) Mopex HES Projest Charter
A section 1 Project Definition —— = B o0 Ndetrics megtéons
bt hsisie o.ul:« we bl L] Metric 10| - | Motric Name ~ Phase (- Catogor -| U.OM =] Target -~ Actual - Status |- |Owner - | Notes <
-n or
e oo ot HES.001 Incident Reporting Rate HES per/m 1 a At tisk Site Manager Delays in near-miss logging  Linked to RC-00%
Start Date HES-002 Audit Pass Rate HES ~ 25% 7% O Track HES Auditor  Repeat Tindings in 2 20nes SO masalignmaent
Targ s 2 2026 MHES-004 Risk Assessment Coverage HES - 100% 8% On Track HES Officer  RA register not fully updated SOP gaps identified a
@ section 2: Problem Statement
™ =5 satety poor PPE ket Hannah B Cuadeted A s Metrics Sun - = .
This the of and sudit tailures. Total Metrics [E Mopex Risk Register
#Metrics on track
@ sectiol “ % Metrics on track 12 wiss Regintes
- % B Mopex Business Case e T B ——— B .
L P Ootay i sppiier detivery . » ¥ 5 ov
i - RSK002  Comphance New HAS regulation impacts Kope s 2
£53 Mopex Business RSK-003  Techaical  integration insuer
B Business Case Summary RSK-004  Fimanciel  Budget overrun & - .
RO [orcpect voa Improve Safety Complisnce in Packaging Line RSK-005  Mesovrve  Key SMAE uneveill % Y Mopex Issue Register
- The g safety poor PPE
= Sectic Problomaetement | [and This the of and audit failu
Role Goal Statement Reduce safety incidents 5 1/month B2 naue Rogister
z Wmpact  Ungency  Prioeity
e SO Packaging line, PPE signage, risk SOPs Pt S Catogory  Dwscription C Tt MY Ty Cwmee | Wesohtion srstegy L etus  Motws / Updates -
senefd 155-001
Safety Of i . Category s= swns 133002
i Fimang i :;- B Mopex Benefits Trac S iasom @ Bl Mopex Lessons Learned Log
ops Stratey — [ compiance BN o
r55.004
Rusks § OEET— =
P
& secti 3 Benefits Trackes Register
- Torecasted Actual Renelit - : < e TS s 2 ) 2
B RC  Benetitic_ initiative - Domain ) = res ' Owner .@ Mopex H&S Project Report At WSR-00L. DEC-G0L AGded 16 GMS S0P
Metrf 8001 Reduce safety incidents < 1/mon nas £10,000.00 €0.00 Ops Lead R Me-002, S0 Added b Communiamton Slan
I Mopes HES Projeet Aupors Actioned MS.001 Added 16 1ntake Checkint
Safet’ ) ot rorecast Model
Forecasted tmplementation Payback Per
ROVID  _ Initiative = e (e) [~ Con(e) =] MNetmOU(O) (Montiy
ROI-001 Reduce safety incidents 5 1/mon €10.000.00 €6.400.00 €3,600.00 7.7
A Benefits & ROI < rrmmsses
Total foracasted by
Z Mopex Project Prc
Yotal imple
Average payback  Company Name. Muttin & Co Rakery — A e
$ bonefits Project Name. Reducs Howork io Assembly Une A —— Muttin & Co Bakery &l Benetits & ROI surmnary
projec , s - = frdsonirtni SOSETe N e e cal Forecs Project Status
pem Project start Oat 20/04/2026 Days (Net) ~ Roduce Rrwort v A vromey .
PR oject End D 10/06/2026 - . & . Stovt i tal Realined Senenit (¢
- - — ject Durstion e roc. Ouys
i o NN tafn/ 200 - e 4
Task Doscription -] Category - Owner | - Status - B 7 rp—
Payback Perio L il Seoplg v  progress I Tt Phases - Benefits £
HES Diagnostic Checklist Delivery Load [} Cawren vy =
Scope Definition Compliance Lead ] T i
Stakeholder Map Ll T
Legal Register Delivery Lead Not Started o% 23/04/2026 23/04/2026 1
Implementation Charter Compliance Lead Not Started o% 24/04/2026 24/04/2026 1
System Design 10%  27/04/2026 01/05/2026 s
Risk Assessment Template Delivery Lead S0% 27/04/2026 27/04/2026 1
HES Policy & Objectives Compliance Lead Not Started o% 28/04/2026 28/04/2026 1
SOP Template Pack oM Notstarted 0%  29/04/2026 29/04/2026 1
Roles & Responsibilities Matrix DeliveryLead  NotStarted 0%  30/04/2026 30/04/2026 1
Document Control Register Compliance Lead Not Started o% 01/05/2026 01/05/2026 1
Build and Deploy Milestone Not Started 0% 04/05/2026 08/05/2026 S
Training Matrix Goal Delivery Lead Not Started 0% 04/05/2026 04/05/2026 1
Induction Pack Goal Compliance Lead NotStarted 0%  03/05/2026 05/05/2026 1
Communication Plan Goal oM Notstarted 0%  06/05/2026 06/05/2026 1
H&S Portal Setup Goal Deliverylead  NotStarted 0%  07/05/2026 07/05/2026 1
ol £ sl Cotrostioto P atns Conernct v melnelanne  neinetrane .




H&S A3 Project Reporting
y = Mopex H&S Project Report
B3 mMopex HaES Project Report
© (mecutive Surwrary © Scope Projea Staws
Proble m State rment: nScope
TRE Cum et CA GOSN EMABON 1 INGONE 6 WAV A0 OLS STEL WA ARSI Ed 3O L WNRLS vOr N L8 s S n U v -  § + o Projeat Satun
COME ] 2ND 32BN AON COMO IR TR DOSCA CO MPRANCE rE i 3nd roduces & peatianal rehabey e —— _— ~—— —
& Pl L g8 G b S - @ iy o
e Rate © Keyrisks (see RAID for full detais) = —

Spansor

QA Lead

© Clent/Project Details
ProjectTithe: Standordae QA Daxumentaton & SO
Chert Marne Mulln & CoBakery
Mope s Comuf 137 Loat Mopon Corrm tamn Key
Date of Report O4/1 /2025 € /L
Verson Conrol Quatty O recor
Busimess Case & Strategic Fan Jane Srvh
£10.000 snrnualsed benelt Ops Leads Site Maragers
Not Startedt

Stake hol der Anal yus

Sumvrnary of Benebes (£)
Projoct Seatus (RAG)
Discovery and Scoping
Legal Register

vaoi
Supparts guakty KPs and sudi readiness




Some H&S Project Tools

Mopex Legal Register Scan Template
Mopex Legal Register Scan Template A
3 Lega! Register Summary Y Mopex Fire Risk Assessment Log Template
_egal ID - Requirement - = - Risk Level (H/M/L) - Compliance Status . Owner - | Review Day
.-001 Health and Safety at Work Act 1974 UK All operations Compliant HE&S Manager 01/12/202¢
= Mopex Fire Risk Assessment Log Template
-002 RIDDOR Reporting UK Incident reporting Partial Compliance Lead 15/11/207
003 COSHH Regulations UK chemicat hanating [N Non-Compliant Ops Manager 10/10/2¢ [ Fire Risk Assessment Log Summary
004 T mtan s - = - b - N ST assessment ID - Date _ lLocation  _ Assessor Key Hazards — m(s:/::;ll';“' Recommended Action Statur . Review Datr_ Owner _ Comments .
.-005 /
= Mopex R isk Assessment Re g ister Tem ‘Ra-o01 01/09/2025 Warehouse Sarah Jones Flammable storage Relocate and label L J 01/03/2026 HE&S Manager “Urgent action"
ed"
& Legal D1 B Mopex Risk Assessmant Register Tamplate > o
{@gal 1D/~ | 3 pisk Assessment summary - ¥
) Crtsment e T o ek oncpon | heliood Sevety ¥ 2 Mopex COSHH Control Register Template 2duled”
002 A-001 01/09/2025 Warehouse Manual handling  Musculoskeletal injury Lifting heavy boxes 3 a 12
-003 A-002 03/09/2025 Loading Bay Forkiift operation Collision Pedestrian struck by forklift 2 s 10 Mopex COSHH Control Register Template
004 A-003 03/09/2023 office DSE use Eye strain Extended screen time 2 2 a
-ms A-004 07/09/2025 Production Machine operation Entanglement Clothing caught in moving parts a s BEE 7 cOsHH Control Register
= A-005
. Substance ID, _ Name Location Hazard Type Risk Level SO control PPE Required _ Owner Review Dat~
- - - - (H/M/L) ~| Availabl ~ ~ ~ ~
i egalc @ ko Y Mo pex HE&S Internal Audit cosuu-oo: Acetone Production Flammable High Ventilation, spill kits Gloves, goggles Ops Manager 01/03/2026
<Pl Panel: 0 COSHH-002 Sodium Hydroxide Warehouse Corrosive Secure storage, signage Gloves, face shield H&S Manager 01/03/2026
Heatmap: :;Z’ Mopex HE&S Internal Audit Template FOSHH.NN2 Ethanal r1ah Elammahia L} Euma hand trainine Glavae Camnliancataad M /02/2026
3ubbleCt  , .05 E1 H&S Audit Schedule 26
rrend Chi a-00s Audit 1D - Date - Area - Auditor - Audit Type - / - - _—
Shcors:Fi  A00s | 45A.001  01/09/2025 Warehouse ams Lead PPE & Manual Handling Mopex Work Equipment Register Template 26
4SA-002 03/09/2025 Production Compliance Lead Machine Safety
::':":“: 45A-003 05/09/2025  Office Facilities Lead Fire Safety & DSE Mopex Work Equipment Raglster Tamplate
onel:®  isa-004 07/09/2025 Loading Bay Ops Manager Vehicle & Pedestrian Safety o 2
featmap:r Y
1
Equil t Risk Level Inspecti
A - - lgu pmer: Name — Location . Type — H, /Me/vle Fn 3 on' Last Inspected Next Due  Owner Statur _ Comments —
rend ctiary Mopex Accident Register ( = JUEregiend = =
tirmes-£itre il EQ-001 Forklift Truck Loading Bay Mobile Plant Monthly 01/09/2025 01/10/2025 Ops Manager "Inspection passed"
Mg Mopex Accident Ragister Template EQ-002 Hydraulic Press  Production Fixed Machinery Monthly 03/09/2025 03/10/2025 Compliance Lead “Guarding reviewed"
454 Bl Accident Log Summary ARRRS S = PR =S S sy e B B A P B oo aseds__a_ "L wel aa-m
4sa AecidentiD - Date - Location - Type - Description ~  Severity (1-£
= ACc-001 01/09/2025 Warehouse slip Operator slipped on wet floor 3 - \
e Y e Techmicancunanc on vioce Mopex Electrical Safety Control Template e |
Acc-003 05/09/2025 oOffice Trip Admin tripped over cable 2
M ccoos 07/09/2025 Loading Bay Crush  Loader foot caught under patict [N
Py cc-005 09/09/2025 Warehouse Burn  Operator burned by hot surface 3 Mopex Electrical Safety Control Template
o e cidant Orivars EJ Electrical Safety Control Register
3ut  sccident ID, - |Root Cause - validation Metho - |  Status - |Linked Tool = Risk Level Inspection Last
Control ID. >=. Location . Asset .1 Type <] (H/M/U~]| Frequend ~ Chacked ~ Next Due - Owner Statur | Comments -
fre/ Acc-001 wet floor, no signage Site inspection SOP Tracker q
stie  \cc-002 Inadequate guarding Audit review Pending Machine Safety SOP ESC-001 Warehouse Distribution Board Fixed Wiring High Annual 01/03/2025 01/03/2026 Facilities Lead "EICR logged"
Acc-003 Poor cable Office Log ESC-002 Office DSE Workstation  Portable Appliance Low Biennial 10/06/2024 10/06/2026 HR Lead “PAT passed"
ACC-004 U fe llet stacki Int d Pend| Loadi sop
At e e il ESC-003 Production Hydraulic Press Fixed Wiring High Annual  03/09/2025 03/09/2026 Compliance Lead "Guarding circuit tested"
ACC-005 Lack of PPE awareness Training audit Training Matrix 5|
ESC-004 Loading Bay Forklift Charger Portable Appliance Annual 05/09/2025 05/09/2026 Ops Manager “Cable replaced" \
Ml Accident Dashboard ESC-005 Admin Printer Portable Appliance Low Biennial 09/09/2024 09/09/2026 Facilities Lead "PAT label updated"
<Pl Panel: # logged, % high Y. % CAPAs triggered, top 3 recurring causes 3
o by and type
3ubble Chart: Severity vs Treatment Type by category &b Electrical safety Dashboard
rrend Chart: Monthly accident volume KPI Panel: # assets logged, % inspections completed, % high-risk controls, top 3 overdue items
slicers: Filter bv location. tvoe. severitv. inlured person. CAPA status Heafmap: Electrical controls by location and type
Bubble Chart: Risk Level vs Inspection Frequency by asset category
Trend Chart: Monthly inspection completion rate
Slicers: Filter by location, type, owner, risk level, status
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Operational Excellence, made © Mopex Health & Safety Project Framework

measurable Phase Element Description Check
Mopex H&S Framework = H&S Ciagnofic Checklist -‘\.ssesscurent sta.tevs ISO 45001 and legal duties

ﬂ Scope Definition Sites, roles, exclusions

£ Stakeholder Map Roles, influence, engagement strategy
Legal Register Identify applicable legisiation and duties
Implementation Charter Timeline, resources, success criteria
Risk Assessment Template Hazard identification and control measures
H&S Policy & Objectives Strategic alignment and measurable goals
SOP Template Pack Standardised format for saf ety procedures
Roles & Responsibilities Matrix Accountability and escalation logic
Document Control Register Versioning, access, retention logic
Training Matrix Role-based competency mapping

; Induction Pack Site and role-specific onboarding

£ Communiction Plan Intemal rollout strategy
H&S Portal Setup Notion/SharePoint/Excel-based system
Intemal Audit Schedule Pre-certification readiness checks
KPI Dashboard Safety metrics (e.g. near misses, incidents)
Incident Log lssue tracking and resolution
Corrective Action Tracker Rootcause and closure status
Ma nagement Review Pack Clause 9.3 compliance and insights
Continuous Improvement Log Captured opportunities and actions
Audit-Ready Evidence Pack Cause-by-cdause documentation
External Audit Tracker Findings, actions, closure status
Certification Checklist Final readiness validation
Lessons Learned log Post-audit insights and improvement areas

Handover & Suswainment Plan Ownership, updates, and long-term govemance
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H&S Project Pricing

(J Mopex Health & Safety Project Framework

Fixed Fee Model
OpEx Lite
OpEx Core

OpEx Plus

OpEx Enterprise
(Retention)

Milestone Model
Kickoff & Risk Review
System Setup
Implementation
Monitoring & Close
Bonus ROI Pack
Month Model

Month 1

Month 2

Month 3

Deiverables

Diagnostic + Roadmap

SO 45001 H&S System

Core + Training + Dashboard + H&S Setup

Monthly H&S Cl Governance

Deliverables

Risk assessments, legal register, H&S policy
Procedures, checklists, training matrix

Site audits, toolbox talks, compliance actions
Monitoring plan, incident log, handover

ROI forecast, H&S dashboard, comms assets
Deliverables

Risk register, hazard matrix, control hierarchy
Induction packs, training modules, 1ISO 45001 alignment

Final walkthrough, compliance dashboard, handover

Duration (W)

2-4
6-12
6-16
TBC
Timing
Week 1-2
Week 3-5
Week 6-8
Week 9-10
Optional
Timing
1
1
0

Tier Range
Bronze £2,280-£3,800

m £11,400~£19,000

£19,000-£30,400+

Price Range

TBC TBC

% of Total Fee
20%

Price/Miletone

25%
25%

20%
OpEx Core Package

10% Example £11,400.00

Fee (£)
£7,600.00
£3,800.00

£0.00



Mopex ROl Forecast Model for H&S Projects

Mopex ROl Forecast Model for Health & Safety (H&S) Projects, it’s designed to quantify the financial and operational impact of implementing Mopex H&S
frameworks—covering risk mitigation, compliance, and workforce wellbeing

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £20,000—£45,000 (fixed or day rate)

Internal Resource Allocation 80-200 hours (client-side)

Tooling & Digital Assets £3,000—£10,000 (Notion, Power Bl, Mopex templates)
Training & Awareness £2,000—-£6,000 (toolbox talks, induction packs)

Audit & Certification £2,000-£8,000 (ISO 45001, CHAS, SafeContractor)

2. Value Drivers

Driver Mopex Impact Range

Incident Reduction 40-80% fewer reportable incidents (RIDDOR)
Compliance Risk Mitigation £10k—£250k avoided exposure (fines, litigation)
Insurance Premium Reduction 5-15% lower premiums post-certification
Productivity Uplift 5-20% improvement due to fewer disruptions
Audit Readiness Acceleration 2—-4 months faster certification

Reputation & Tender Advantage Qualify for more contracts (public/private sector)

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)
SME, 1SO 45001 certification £30,000 £110,000 267%
Mid-size, H&S + QMS integration £50,000 £190,000 280%

Enterprise, multi-site H&S rollout £70,000 £270,000 286%
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Top 3 Responders Emergency Care | 20M
Sarah Jones 2
Tom Ray 1
Jane Doe 1
e e iy
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