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Mopex Modular Templates and Analysis Dashboards

Branded, reusable templates and dashboards sold as standalone products or add-ons.

- Modular & Scalable; Use

standalone or combine for full

frameworks (LEAN, DMAIC, QMS,
H&S, PMO, Data Analysis).

- Audit-Ready & Branded: Designed

for compliance, client delivery, and

executive presentation.

- KPI-Driven: Templates feed into dashboards that visualise performance, ROI, and risk.

- Cross-Domain Utility: Applicable across manufacturing, healthcare, logistics, finance, and

more.

From humble beginnings...

Mopex has developed a variety of templates for
project use, simplifying them into familiar Excel
worksheets. Organised in table format, they make

editing easy and maintain a clean structure, which is

essential for effective data modelling.

Our templates offer essential headline information to help you structure your reports. We also

suggest KPIs and graphics to make your report more engaging and effective.



This could serve as your foundation to build on with other reports.
Headline Information and KPI's
Updating the original template with your current information, KPI graphics, and basic

formatting creates an easy-to-read visual report.

A clean Excel layout with simple mini tables makes for datasets that are perfect for visual

transformations in Power BI.

You can easily add your individual worksheets
created from the templates into a workbook for a
plug-and-play experience, linking them to automate

data and create either static or live databases.
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Add some creativity....

With Conditional Formatting, Pivot Tables and linked data, you can easily turn your once static
spreadsheet into a dynamic dashboard.

From the ground up to a fully functional information system that can be shared across your
organisation, you can create multiple tracking systems and easily use the same datasets for

your Power BI needs.
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Build a complete system

This video showcases what's possible when you combine our templates with your creativity. At

Mopex Consulting, we use these same templates to document, measure, and manage all the

frameworks we offer.
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https://www.youtube.com/embed/SxwVsppZ6P8?feature=oembed

Mopex Analysis & System Dashboards

Summarise your headline KPI data providing snap shot information of what is important to the

topic at hand.
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Build your own or feel free to

SO-TEE

contact Mopex to discuss custom

or bespoke requirements.

Using Mopex Beyond Off-the-Shelf Templates

Mopex modular templates and dashboards are designed to work at multiple levels — from
individual practitioners and SMEs, through to consultants, consulting firms, and enterprise
deployments.

Most users start with Mopex products off the shelf.

Many go further.

Start with Professional Membership — scale to Partner Licence

Consultants and Consultant Firms

Use Mopex as your delivery foundation, not just a template library.

Consultants and consulting teams use Mopex frameworks, dashboards, and systems to:
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Accelerate project delivery

e Standardise client outcomes
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o Reduce time building — =

internal tools

« Focus effort oninsight, value,
and change leadership

Mopex products are regularly used as part of:



e Operational Excellence programmes

e QMS and H&S implementations+

e PMO and transformation delivery

e Lean, DMAIC, and data-led improvement work
Enterprise and Regulated Organisations
Deploy Mopex as a ready-to-use system, or tailor it to your organisation.
Mopex modular frameworks can
be:

e Implemented directly

e Adapted to suit your

operating model

o Extended with
organisation-specific dashboards, registers, and governance layers
This allows teams to move beyond static templates and build a connected, auditable delivery
system without starting from scratch.
White-Label and Client Branded Solutions
Some partners go further by offering Mopex-powered systems under their own branding, or
client branding.

This enables consulting firms to:

Create repeatable,

productised offerings

e Deliver consistent

systems across clients
e Retain full ownership of client relationships

o Scale delivery without rebuilding IP each time



White-label and partner licensing options are available for selected Mopex systems and
frameworks.

A Flexible, Scalable Model

Mopex supports:

Off-the-shelf use

Consultant-led delivery

Bespoke system development

Licensed and white-label partnerships

All options are underpinned by clear licensing and commercial models, allowing organisations
to engage at the level that suits them.

If you are interested in using Mopex beyond individual purchases — whether for consulting
delivery, enterprise deployment, or branded solutions — we’re happy to discuss the right
approach.

Mopex is designed to scale with how you deliver change.

Mopex Modular Templates and Analysis Dashboards



https://www.mopexconsulting.com/frameworks-hub/modular-templates-and-dashboards/

