
 

Consultant Partnership Overview 

We work with consultants, consulting firms, and organisations that want to deliver structured, 
repeatable, high-value improvement using proven IP — without building everything from scratch. 

Whether you want to use Mopex internally, deliver Mopex-powered solutions to clients, or resell 
Mopex systems under your own or your client’s branding, we offer flexible commercial models to 
suit. 

   For Consultants & Consulting Firms 

Use Mopex systems as your delivery backbone. 

• Deploy Mopex frameworks, systems, and analytics as part of your consulting services 

• Accelerate delivery using proven, audit-ready structures 

• Focus your time on insight and value — not building tools 

Ideal for: 

• Independent consultants 

• Boutique consultancies 

• Operational excellence, QMS, H&S, PMO, and transformation teams 

 

Options Available 

  Route A – Customisation for End Clients (Direct Consulting) 

Pricing structure 

1. Base product 

o Mopex Store price (public list) 

2. Custom work 

o £760/day (non-negotiable) 

o Includes:  

▪ Branding 

▪ Structural tailoring 

▪ Data model adjustments 
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▪ Custom dashboards 

▪ Client-specific registers 

3. Licence uplift 

o One-off or annual (see below) 

 

  Route B – Consulting Firm Internal Use (Partner Licence) 

Suggested structure: 

• Annual Partner Licence 

• Covers:  

o Internal delivery 

o Multiple client projects 

o No re-selling of tools alone 

Example pricing: 

• £1,500–£3,500/year depending on size 

 

Mopex Consulting Ltd - Professional / Partner Licence 

(For consultants using Mopex in delivery) 

📄 Mopex Professional / Partner Licence 

1. Grant of Licence 

Mopex grants a non-exclusive licence for consulting professionals or firms (“Partner”) to use Mopex 

products in the delivery of services to their clients. 

2. Permitted Use 

The Partner may: 

• Use Mopex systems and tools in client delivery 

• Adapt outputs for client-specific use 

• Deliver consulting services using Mopex frameworks 

3. Key Condition 

Mopex products must be used as: 

✅ Supporting tools within a consulting engagement 

❌ Not sold or distributed as standalone products 
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4. Restrictions 

The Partner may NOT: 

• Resell Mopex tools as independent products 

• Provide access to raw templates outside project use 

• Rebrand Mopex systems as proprietary without licence 

• Distribute Mopex IP across multiple clients as packaged deliverables 

5. Licensing Model 

Professional use may be subject to: 

• Annual partner licence fees, or 

• Project-based licensing, or 

• Combined product + consulting arrangements 

(as agreed commercially) 

6. Intellectual Property 

All Mopex systems remain owned by Mopex. 

Client deliverables may incorporate Mopex outputs, but: 

• The underlying IP remains Mopex 

• Use is restricted to the client context 

7. Limitation of Liability 

Mopex accepts no liability for: 

• Consultant work performed using Mopex tools 

• Client outcomes resulting from consulting delivery 

8. Governing Law 

This Licence is governed by the laws of England and Wales. 
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