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Mopex Consulting Quality Management Dashboard

Deliver a compliant, scalable, and auditable QMS aligned to ISO 9001 or sector-specific standards, enabling process control,
risk mitigation, and performance improvement.




Pre-Project Assessments

QMS Maturity Results and 90 Day Roadmap

ults and 90 Day Roadmap

Qms Maturity
Maturity Score Results
Dimension ~ ‘;u".;"_ Target Lovel Gap — Priority . Owner . Notes -
Policy & Objectives 2 a4 2 Mopex Lead Governance dashboard needed
Document Control 2 3 1 Ops Lead SPC rollout in progress
Process Ownership [ s 1 Analyst Predictive modelling roadmap
Internal Audits 3 4 1 QA Lead 1SO 9001 embedded
Corrective Actions 3 4 1 “ Ops Lead Toolkit standardisation
Management Review 2 5 3 81 Lead Power Bl templates in dev
Continuous Improvement _ 5 5 “ Mopex Lead Link to Benefits Tracker d
90 Day Roadmap
Dimension - Score - Week 1-2 - Week 3-4 - Week 5-8 ~ Target -« Owner - Status .~ Notes -
Document Control 2 Conduct defect analysis Launch CAPA training Build SPC dashboard Reduce defect rate by 25% Ops Manager jm
Corrective Act ad =
Internal Audit - - v |
Y QMS Maturity Scoring Card .
QMSs Maturity Scoring Card
-
Maturity Levels (0-5) pe ) _ea g -
/S Maturity Level 2COring
» - ., b
© Maturity Levels

tevel  Interpretation

Dimemsions Overview
Dimension Focus Area Score Description
1 Policy & Objectives Existence, clarity, and alignment of quality policy 1 No ams,
2 Document Control Versioning, access, and auditability of QMS documents 2 Basic QMS elements, limited \vd;:w'"” el
Dimen o Descr
3 Process Ownership Defined owners, accountability, and handoffs 3 Documented QMS, partial Im',‘,h.,‘ Otyectwes = ':pw: Score
' wistence, clarity, and akgnment of qualit

e Internal Audits Frequency, coverage, and follow-up of audits a Audited, reviewed, and activocument Control Versioning, access, WM!JM:yO/QM;:::e"-I = No formal QmSs, reactive quality control
5 Corrective Actions Root cause analysis, CAPA tracking, effectiveness 5 Embedded QMS, proactive 70 Owmeshp Defined owners, accountabibty, and handofts ’l Basic QMS elements, Umited integration

6 Management Review Regular reviews, decisions, and improvement actions ';-"MA::‘ Frequency, coverage, and follow-up of sudits P Documented QMs, partial implementation

Correctie Actions Root A ol Audited, reviewed,
7 Continuous Improvement  Cl culture, lessons learned, and feedback loops Ay 00f Cuie analysis, CAPA tracking, effectiveness s imised o v and Sctively improved
: * Revew Regular reviews, decisions, and improvement actions Embedded QMS, proactive improvement, scalable
Full Scoring Tables continuoas improvement  Ci culture, lessons kearned, and feeddack loops Scoring
Policy & Objectives Score © Excel Yool Structure ezl m
QM Dimension
1 No documented policy, unclear objectives O Score (1-5) Notes / Evidence
Poiicy & Obyectives 3 Recommended Action
2 Basic policy exists, objectives not measurable (= Document Control ™
3 Policy aligned to standards, objectives defined Frocess Ownership 2
nternal Audits
4 Objectives tracked, policy reviewed regularly 5 | e ¢
& thve Actions
3
5 Policy embedded, objectives drive performance and Iimprovement ()} Management Review >
Document Control Score coatinuous improvement 2
@ Galculated Outputs
1 No document control, outdated versions used 1 | /o
Out
2 Basic control exists, limited access management = [ — “mm.
- o Maturit,
3 Version control applied, documents reviewed periodically =) f’f Maturity Score 3 Y Scores
- 1S Maturity | s Srovenee QMms Di
4 Controlled access, audit trall maintained =) riew TN feesaan ] rension
5 Automated document control, full compliance and traceability O N At
Process Ownership Score
1 No ownershio assiegned. unclear resoonsibilities m
R




@& Mopex QMS Implementation Project Framework

Purpose: Deliver a compliant, scalable, and auditable QMS aligned to ISO 9001 or sector-specific standards, enabling process control, risk mitigation,
and performance improvement.

Use Cases Service Description

1SO 9001 implementation © Phase 1. Diagnostics and GAP Analsyis

Supplier quality and audit readiness Purpose: Assess current state against standards and best practices.
Internal QMS redesign or upgrade © Phase 2. System Design

Integration with H&S, ESG, or operational frameworks Purpose: Build the structure, policies, and procedures.
Quality maturity uplift across functions © Phase 3. Implementation and Training
Purpose: Deploy systems and build capability.
© Phase 4. Monitoring and Control
Purpose: Ensure systems are working and sustained.
© Phase 5. Certification and Continuous Improvement

Purpose: Prepare for external audits and embed CI.

£3 Mopex QMS Toolkit (Suggested Assets)

Asset Format Purpose

QMS Diagnostic Checklist Excel Assess current compliance status
SOP Template Pack Word/Excel Standardise documentation
Document Control Register Excel/Notion Track versions and access

Training Matrix & Tracker Excel Map and monitor competencies

KPI Dashboard Excel/Power BI Visualise quality performance
Audit Evidence Pack Word/Excel Prepare for certification
Management Review Slide Deck PowerPoint Present QMS performance and risks

Certification Checklist Word/Excel Validate readiness for audit




QMS Project Tracking Documents linked to Dashboard

Mopex Risk Register

L&

= Mopex QMS Project Charter
3 ik egistes
Kt 1O o | Cotegeny - | Descripaion o et (1-8) < Uittt (14 - ek Scowe ~ | O s e ategy ] et o Mot  pdates s
£ section 1: Project Definition RIKOOL  Scheduie  Delay in supplies delivery - Procurmment (eed Sourte beckup Lupplies Open  Awaning suppler contumation
Project Titte Standardise QA Documentation & SOPs :: :""’"""""""‘“:"“""'"""""‘ : : "‘ Lt iy et el -
sponsor Client Quality Director RSK004  Funancial  Budget ov .. - -~ — v .= = - B
Project Load Mopex Consultant MSE003  Mesource  Key SMEY
Start Date 13/04/2026 [P P o——
Target C 1
£ ——
- 2 Z Urgency  Prioity
9 Bl Mopex Business Case o S ol o TR T S o[ et sy S e
155001 Technical  APYintegration failure - s Dwv Lesd C3calate 10 vendor, spply patch Open Patch KTA: 2 Ot 2025
155002 Mesource SME unavailable for workshop > - 2 o Meschedule 1etiion, assign Backup  Aatolved  WOorshop moved 1o 6 Oct

€ 5.0
B Business Case Surmmary 1550
q  [project Name Reduce Defects in Mutfin Labelling Process Bl Mopex Lessons Learned Log
L] The muffin packaging line has a defect rate of 9%, primarily due 1o Mislabelled packs. This leads 1o rework,
st ProblemStatement . ctomer comnlaints. and audit failures.
R Goal = Stin - [Unhed Neme |- | Mot 5
scon Bf Mopex Benefits Tracker & ROl Model R i A i koA R 458
Beorw Adtioned  MS-00). STH-00)  Added 10 Communscation Plan
] Actioned  MS.00L AdOed 10 Wntake Chacivst
Fina 3
R sera B Benefits Tracker Register
S musk  Benefitio_ | initiative - Domain | Lo (=] T | owner - Status | _ Notes <
c n-001 Improve SOP compliance  #5% ams £30,000.00 13,500.00  Ops Load P Unked to €100
= Mopex QMS Project Report
s B3 KOl Forecast Model @ P Q i =
Me Forecasted Paytack Pedod
b ] 3 o) <] Benetit(e) - Con(r) (=] MUROUO| T nonthe) (-] Stretesicrit o Cliemt/vragers Oetette R ——  Soupe Pyelens Vhotes
€ SOl  ROIOOI  Improve SOP compliance :95%  £30,000.00 £15,200.00 £14,800.00 61 T o o e Oy Sy ey N SR Ss
- - - sars \
W prert
&8 Benefits & ROt Summary Cnent Marme Muffin & Co makery Jerreny e e e Out of weope \
Mopes Contultant (asd  Mopes Coneuttant PN R— rensmen pesesied, wevEe Sepety S
Total forecasted benefit £30,000.00 = = e i TS A A AARtS « Ky rhvs (s RALD for et dhetabin)
Total realised beq earovemer
Total implements 5
s @ Mopex Project Progress Chart
Average payback
N benelits realiy Legeond:
Company Name. Mullin & Co Bakery ")
e e ey U e e e
Project Start Date: 13/00/ 2020 Days (Not) A
Project End Date 10/07/ 2026 s Scrotling tncrement o | oot Mo Ay ¥ R P —
Profet Neme  Reduce Rewoek in Assembl Total Forecarted e £0.000.00
_Task Description [+] category -] Owner [ +|  Status (| Progrei~|  Start o] End || Duratic - | S— t ,_{ﬂ: ,‘:":" L £15.500.00
Diagnostic and GAP Analysis Mitestone opress [ #0%  13/04/2026 17/04/2020 s LA Tz = M ROH () £3am00.00
QMS Diagnostic Checklist Goal Delivery Lead 13/04/2026 13/04/2026 1 B8 Preyect erey 2on
Scope Definition Goal  Compliance Lead Wi0o%  14/04/2026 14/04/2026 1 ® Total Phases C odid
Stakenolder Map Goal o™ 0%  15/04/2026 15/04/2026 1 S (et e Oiaros and GaP ansiyn
_— [ —
Gap Analysis Matrix Goal Delivery Lead Not Started o% 16/04/2026 16/04/2026 1 | <@ daghiiod -
implementation Charter Goal Compliance Lead Not Started 0%  17/04/2026 17/04/2026 1 <* e o
System Design Milestone Notstarted | 10%  20/04/2026 24/04/2026 s e e "' e DR
Process inventory Goal Delivery Load 1o progress JS0%  20/04/2026 20/04/2026 Y | PR s e LR L e I = =
SOP Template Pack Goal Compliance Lead NotStarted 0%  21/04/2026 21/04/2026 1 - AT Bt (@ et Bt 1 mmm i
Document Control Register Goal oM Not Started 0% 22/04/2026 22/04/2026 1 o - m On Hold /A
Risk & Opportunity Log Goal Delivery Lead Not Started o% 23/04/2026 23/04/2026 1 \ St ant Vg - Risks s
Quality Policy & Objectives Goal Compliance Lead Not Started 0% 24/04/2026 24/04/2026 1 L py— O Metric Status =
and w NotStarted 0%  27/04/2026 01/05/2026 s | .‘ -
SOP Development Tracker Goal DeliveryLead  NotStarted 0%  27/04/2026 27/03/2026 | - _
Training Matrix Goal Compliance Lead Not Started 0% 28/04/2026 28/04/2026 1 @ P :
Communication Plan Goal M Notstarted 0%  29/04/2026 29/04/2026 7SSl | : : ‘ SRR
| m @O 80n T
Qms Portal Setup Goal Deliverylead  NotStarted 0%  30/04/2026 30/04/2026 1 e
tmomomat et P Frmmaliaman t mad Atms €ortnd A Asineirena s lnefrone .
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© Clent/Project Detaits
Project Tithe: S Qa

Mulfin & CoBakery

QMS A3 Project Reporting

Probilem State ment:

Thes poses

comuot and suse

Key Stake halders & Engagement

THE Cumant CIA SOCUM SOTIEON 4 INCONT ESNNT ICTONT TEOL WILH SUECIted S0P, UNCIOAS WerThon
fE s 30d reduces o pemtional rehansny.

= Mopex QMS Project Report

© Scope
S ;

IR ke et s SO o b 1 S W o &

Out of scope:

Pt . —— - sy <D

© Keyrnks (see RAID for full details)

Chemt Name
Mopex Corsul tam Leod Mopes Consultant
Date ol Report Ga/11/2025 e e rs /P Robe
Viersion Conrol v.ot Quatity Director Sponsor
Bus ness Case & Strategic Fit Supports quality KP1s and sudit resdiness. Jane Smith QA Lead
Sumnmary of Benefits (£} £30.000 annualsed bene it Ops Leads Site Managers
Project St tus RAG) WorkinPragme s \
Diagn ostics and GAP And ysis ',‘
Gap Anatysis Matrix Stakehol der Analyus \
| Gap Anabysis Matrin
/ - Current - - - Severity UM/ - ¥ (-5 - Action
SOP Format Compliance A2% SOPs3 in legacy format 300% SOPs in Mopes format  Inconsistent structure gh s SOP refresh & trasing
AUt Resdiness TN pars rate 295N pass rate Frequent Aan COnTOrmIties g s Auait prep & controls
Latel Accuracy $1% correct 2 97N correct Mislabelled packs Medium - Visual controts & SOP
Dashboard Visiaity Marual reports. Uve KPI dashbosrd NO real time tracking Medium 3 Oeploy Power 8 dashboard |
Checklist
9 ams Compliance Register
Clause - Requirement ~ Evidence -  Compliance Statu - Risk Level . Action Requived . Owner .
- v e wpian. swotanatyus comptors TR one wo

Document Control

m— A
propmpa s
P '

e — - —-~ ".
e -—— ‘\\
- —- po Ppa—— — - ‘\.
- asme ——— —_—— e . L . ) . ~ - - ) 'lI

Pk ey
ReR— \
P ——
\
J
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© Header & Context

zompany Name
Assessed Area
‘ramework Linkag
Assessor Name

ate of Assessment

“harter Reference

& Gap Analysis Matrix

#OP Format Compl
\udit Readiness
.abel Accuracy
dashboard Visibi

il summary Vie
Total Gaps Ide
12

Some QMS P

roject Tools

Mopex QMS Diagnostic Checklist Template

Mopex Gap Analysis Matrix Template it ClO DG aHe CHiakies T i
3 ams compliance Register
€3 Mopex Gep Ansivsis Matrix Templste Clause [~ |Requirement < | Evidence <] Compliance Statu | RiskLevel [~ |Action Required |- |Owner [-| DueDati~
a1 Understanding the organization Strategic plan, SWOT analysis Compliant Low None Mo
Auto-filled from intake form
©.g. QA Documentation, Packaging Line il QMms Risk & Compliance Dashboard
e Dropdown: LEAN, DMAIC, QMS, etc. PI Panel:
Mopex Consultant % Clauses Compliant
Date picker High-Risk Non
Link to Project Charter rop 3 Risk ARl
risuals: @ Mopex Skills and Competency Matrix Template
tequirement / Standard - | Current State Description - Desired State Description | - Gap Description - Severity (H/M/L - | Priority (1-5 - Proposed Action Jsreto Chartd
liance  42% SOPs in legacy format 100% SOPs in Mopex format _ Inconsistent structure s SOP refresh &% Joatmap: Cla €3 Mopex Skills and Competency Matrix Template
— mas - * - . o - [ skills & Competency Register
= tole - |Skill / Competency | - Required tevel - Current tevel | - Gap - Status - Llinked Training - Review Dati - Remarks -
Z Bl Mopex Document Control Register s00ds-In Operator Barcode scanning vos In Prograss TrRooY ©01/10/2025  New scanner installed
IMS Lead Audit prep protocol Expert Advanced Yos TROO2 15/10/2025  Unked to AUDOO3
L3, Mopex Document Control Register B R o v RS R R A
3 Document Register
P e S e e e e M RS B T e ol Z "
e s aaesese s o Maneger  Notion/aus Pora Restriced  Recaning Mopex Internal Audit Program Template
ot00s Quality Policy policy mo vzo 01/03/2024  01/03/2020 wo Sharepoint Public A
RM-015 NCR Form Form QA Vi 20/06/2024 20/06/2025 Oraft QA Lead Excel Tracker Confidential Noncont
#x-009 Packaging Checklist Checklist _ Production o 0s/09/202a  0/09/2025 | oo Lead Notion Restricted _ Packagy E] Mopex Internal Audit Program Template
E1 internal Audit Program
ol Document Insights
- e Audit ID - | Area ~| Frequenc - Scope ~ | Auditor ~ | lLast Audi - | NextAudi - Status |+ | Linked Findings -
e
- - IA-001 Production Quarterly SOP compliance 1. Smith 15/06/2025  15/09/2025 Scheduled CAPA-024
ohicy @ *+ Mopex Process Control Reference | CAPA-031
2rm Z ® Mopex Cost of Quality (COQ) Analysis Template traos
hecklist &P Mopex Process Control Reference Matrix Template =
B Process Control Matrix
Mopex Cost of Qualit: COQ) Analysis Te: late
@ Document D 5 pines 1D - [Process Name |~ |Owner - |soP Ref =1 control Typi = Control Method (=] Frequend - - - = v ( ) X sk
Pt Panel: N dog  oxal Goods-In Inspection Ops Manager SOP-001 Preventive Visual + Barcode Scan Daily % Ac CO Srenleiowe,
ar Chart: 0024 500 Document Review QM Lead s0p-002 Dotactive Checkilst+PearReview  Monthly  Revie Category ~]  Subcstegory - Metstc =] AnnusiCost (£] - Source Zjasekes =
testmap: Revie o000 i e Caaa e e T LIS Sync + Gulz e Prevention Training Operator training hours £ 4,000.00 HR logs Includes SOP refreshers
rendChart:0C 50504 & SOP Development Time spent on SOP creation £ 2,500.00 QA records Unked to RCA and Control Plan
Scaes: faear by Z A 2 . Appraisal Inspection QA labour cost £ 6,800.00 Timesheets Visual checks + dashboard review
& Control Driy @ Mopex Quality Objecti Testing Seal strength tests € 1,200.00 Lab reports Batch-level validation
Process ID - '€ Internal Failure Rework Labour + material £ 12,000.00 ERP Label misalignment and sealing issues
noa o [ o via ERP and manual logs
5R004 L B3 Quality Objectives Register J e \es shipping and handiing
Ibjective ID . Objective Statement D / -
&8 Controlps: 10001 improve goods-in accuracy Mopex NCR & CAPA Tracker Template
<PI Panel: #co 20002 Reduce SOP non-compliance
N, 20003 Increase audit readiness
o 20004 Enhance supplier performance B Mopex NCR & CAPA Tracker Template
3ar Chart: Con!
dte Chart: Frec T IN EJ NCR & CAPA Tracker
Con 10/~ |Gap/ NCRID -~ Date . Area ~ | Description - Severity -~ Status -~ Root Cause - CAPAID -~ CAPA Status .~ Effectiveness Chec -~
frendChart: N oy Barcode scan failures NCR-001 15/06/2025 Production SOP deviation Closed Outdated SOP CAPA-024 Closed Verified
3l 2 Filf t = s
fcers: Fitter§ 30002 OP not followed NCR-002 10/09/2025 Warehouse Labelling error Open Training gap CAPA-031 In Progress Pending
20003 Late audit prep
= SippiarHaleys NCR-003 05/09/2025 QMS Missing training records In Progress LMS sync failure CAPA-037 Open Not Started
0004 upplier delay:
NCR-004 20/07/2025 Packaging Seal strength below spec Open Material inconsistency CAPA-042 Pending =

W Quality Objectives Dashboard
:PI Panel: # objectives logged, % achieved

“harts:
lar Chart: Objectives by process
Yie Chart: Status breakdown

rend Chart: Monthly achievement rate
ieatmap: KPI performance by owner or :
JMlicers: Filter bv owner. process. status.

& sheet: CAPA Dashboard
KPI Panel: # NCRs logged, % CAPAs closed, top 3 recurring root causes

Pareto Chart: Most frequent NCR categories
Heatmap: CAPA status by site or process

Trend Chart: CAPA closure rate over time
Slicers: Filter by severity, root cause, CAPA status
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@

Phase Element

QMS Diagnostic Checklist
Scope Definition
Stakeholder Map

Gap Amalysis Matrix

Implementation Charter

Process Inventory

SOP Template Pack
Document Control Regis ter
Risk & O pportunity Log
Quality Policy & Objectives

SOP Development Tracker
Training Matrix
Communiction Plan
QMS Portal Setup
Intemal Audit Schedule

KPI Dashboard

Noncornformance Llog
Corrective Action Tracker
Management Review Pack

Continuous Improvement Log

Audit-Ready Evidence Pack
External Audit Tracker
Certification Checklist
Lessons Learned Llog

Handover & Sustainment Plan

Description

Assesscurrent statevs ISO 9001 requirements
Sites, functions, exclusions

Roles, influence, engagement strategy
Identify compliance gaps and priorities

Timeline, resources, success criteria

Catalogue of core and support processes
Standardised format for procedures
Versioning, access, retention logic

ISO dause 6.1 alignment

Strategic alignment and measurable goals

Status of procedure creation
Role-based competency mapping
Intemal rollout strategy
Notion/SharePoint/Excel-based system

Pre-certification readiness checks

Quality metrics (e.g. NCRs, audit scores)
Issue tracking and resolution
Rootcause and closure status

Clause 9.3 compliance and insights

Captured opportunities and actions

Clause-by-clause documentation

Findings, actions, closure status

Final readiness validation

Post-audit insights and improvement areas

Ownership, updates, and long-term govemance

Check
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Fixed Fee Model
OpEx Lite
OpEx Core

OpEx Plus

OpEx Enterprise
(Retention)

Milestone Model
Gap Analysis & Planning
System Build
Deployment
Audit & Handover
Bonus ROI Pack
Month Model
Month 1

Month 2

Month 3

Month 4

QMS Project Pricing

Deiverables

Diagnostic + Roadmap

ISO 9001 QMS System

Core + Training + Dashboard + QMS Setup

Monthly QMS Cl Governance

Deliverables

QMS audit, compliance map, implementation plan
Policies, procedures, templates, registers

Training, rollout, internal audit prep

Audit support, handover pack, improvement log

ROI logic, QMS dashboard, certification prep
Deliverables

QMS policy suite, compliance matrix, SOP templates
Audit checklist, training packs, document control system
Internal audit prep, corrective actions, ISO alignment

Final review, management sign-off, certification support

Duration (W)

2-4
8-16
8-20
TBC
Timing
Week 1-2
Week 3-5
Week 6-8
Week 9-10
Optional
Timing
1
1
0.5
0

Tier Range
Bronze £2,280-£3,800
£11,400—-£19,000

BT  15,000-£30,400+

TBC TBC

Price Range

% of Total Fee Price/Miletone
20%
25%
25%

20%

10% OpEx Core Package
Fee (£) Example £19,000.00

£7,600.00

£7,600.00

£3,800.00
£0.00



Mopex ROI Forecast Model for QMS Projects

Mopex ROl Forecast Model for QMS Projects, it’s designed to quantify the financial and operational impact of implementing Mopex QMS frameworks—covering
GAP analysis, compliance, and audit-readiness.

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £25,000—£60,000 (fixed or day rate)

Internal Resource Allocation 100-300 hours (client-side)

Tooling & Digital Assets £5,000—£15,000 (Notion, Power Bl, Mopex templates)
Audit & Certification £3,000—£10,000

2. Value Drivers

Driver Mopex Impact Range
Audit Readiness Acceleration 3-6 months faster certification
Nonconformance Reduction 30-70% fewer NCRs post-implementation

Efficiency Gains (Process Time) 10-25% reduction in admin/process time
Risk Mitigation (Clause 6.1) £10k—£100k avoided risk exposure
Quiality Uplift (KPI Scores) 15-40% improvement in quality metrics

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)
SME, ISO 9001, 1 site £35,000 £120,000 243%
Mid-size, QMS + H&S integration £55,000 £210,000 282%

Multi-site, ESG-aligned QMS £75,000 £300,000 300%



QMS Project/Stand-alone Tool Kits

¥ Mopex Cost of Quality Analysis

@ &1 Mopex QMS Management Review )
Lant Mecting LA . . Creeninae » g ¢ smpphesn - Votal Cont (£) oo Fatet {m €= } onth FE [-4—..-' (B “--n-p-' = N \
e | | e [ S ‘
o e ST B P ==== & Jasesss] e cone S - |
PRERG = -_—= { e - "
[_-; 1, | = “ P
| i8] Mopex Quality Objectives Analysis | )| cou ot poor Quatay o
— bty )
s ot rop 3 oo @ Bl Mopex Document Control Analysis (\ )
e , :
S Achieved ™ ot = ot 3 [ree— IR A Document Insight . . =
~— f e~ ” ) H s \ o X T @ Mopex Risks and Opportunities Analysis
St Yoo s 20,000 00 Work nstruction s l
e sor o Y S—
st aseved Obtostives Seatun - e : ey "
: e jne 2 s o [ Urebiaod e -
- e Tty bbe et » 2
' @ I8l Mopex Quality KPI Analysis ( Coatinst ast Cosson & ensntere (I ° ‘
Doc .
: Lesee 1 1 - '@/‘ sl Mopex Approved Suppliers Analysis {d)
Y resbod » - RIS [Acieves ¥ L [ 1 ’
Y [ — ="l [=——n I | \
.
oA et @ @ Mopex Skills and Competency Analysis ) vamms o EZTT TR )
— - . == = o
B -
@- B Mopex Risk Register Scan Analysis ({n}) AR
Monagement Review ety
N Sy o V=a..eww.,.q sre/200r mmm:’m'h > Objectives Status Quatity xpt's
i Ve e S| e e—— =W s [T conror ey
. = = Ty~ - o o ot e
N Achieved %
S @ B Mopex Audit Status Analysis m enemnt connt Costof Poor Quality | €24,700.00
S m Active Documents > e 3 il
B nt] oo e doiciy N sadOppornmicies o O e ey o
it Y ST TR T ey A= e R 2, T fptes
n Pt " e = — i —— = 1m i Audited 1 Approval Status Skitls Competency
Top hpact See — o extemal %1 Aanor l Completen oo uN Onportunities 2 s m Meadcount 6
. Approved 14
™ Compiute S5 e — A i o Skilts Mapped 16
s = -:-' ==y 4 NCR/CAR Status
MRS mained " o 3 . . Competency %
in AN = Audin Status Overview c—-::.-— CAPA Analysis Skills Gaps “
N , | s » < NCR's Logged 4 L NCR Ratings
L
™ Compliant ™ % Closed oo %
= o ot o $ Risk Scan Summary
. oo Major NCR's m m m Risks
. Compiind o vt = Pariaty Scneasen - 2 Cusedt o mPagen « Open
: ——
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