Mopex LEAN Systems
Eliminate waste. Improve flow. Increase operational performance.

Turn operational inefficiency into measurable performance improvement.
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Deliver by applying LEAN to reduce waste, improve flow, and enhance
customer val

The Business Problem
Common LEAN Challenges
e High process waste
e Longlead times
e Inconsistent workflows
e Reactive firefighting
e Poor process visibility
e Limited data-driven improvement
e Lack of standard work

e (linitiatives losing momentum



LEAN Maturity Assessment

Every Mopex project begins with a baseline to track ongoing, step-by-step improvements. It

starts with a 7-Dimension

Diagnostic for the LEAN

framework, which produces a

Maturity Score. This score

marks our “As-Is” starting point
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and helps shape the roadmap

toward the “To-Be"” state.

Level Description

1. Initial No LEAN awareness, reactive firefighting

2. Emerging Basic LEAN concepts known, limited application

3. Defined LEAN tools deployed, some standardisation

4. Managed Flow optimised, CI embedded, measurable gains

5. Optimised LEAN culture, proactive improvement, scalable systems

Mopex LEAN Maturity Scoring Tool

(‘J

Mrtetn 400 Mot

LEAN Manarty Faaadit s 9d JE Gy Aandwap

et

fowmater 1" Saat Tangwd | - G Mhany . Oy Nedee

Nows Ovinwnan ] Marws vl A e el hesd e bee

VRl h W NE s VMAEE g ) et M ABSE N jgra

v £ M owny | . o Ay Nutrtim roceRng viadey T

Pétnne wem | o i - o msaded

s LR ranoe i : L Opt et fesiet movdevamay

i inel 1 . | Miasd Noowes 03w wqdidr, v iwe

LIEAN i dt fegmiver ) 4 . 3 nu..nuu AALE Beatl ke

W0 Py Banbhoy

tesmalo ww . West 30 Wt 14 LU ) ' L o WD ¢ A

Vowe Thman Vagreg 1 Cowurt ehers avetrys  Lawah (AR Vymmy Bt K derhnt -]
sthomay 4 [ 3 R T P MOt e S e LT -73—

L reom Prgeoearwry :_ LOL DRI E IR Ko™ nhty Ty el nesiary SS00 1930 Wia by 20N K 3——

2 YouTube


https://www.youtube.com/embed/VdyrhLYa97M?feature=oembed
http://www.youtube.com/@MopexConsulting

Mopex LEAN Transformation Flow

Purpose: Deliver measurable operational improvements by applying Lean principles to reduce waste, improve flow, and enhance customer value.

Use Cases Service Description
Manufacturing and service process optimisation  © Phase 1: Project Intake & Scoping
Quality and comy

ice improvement Purpose: Define the opportunity, scope, and success criteria.

Cost reduction and efficiency gains © Phase 2: Current State Analysis

Cross-functional workflow redesign Purpose: Understand the process, identify waste, and validate pain points.
Analysis

of inefficiency or defects.

ign & Kaizen Delivery

Purpose: Implement targeted improvements through rapid cycles.
© Phase 5: Control & Sustainment

Purpose: Lock in gains and prevent backsliding.

£3 Mopex LEAN Toolkit (Suggested Assets)

Asset Format Purpose

Project Charter Template Word Define scope and objectives
SIPOC & VSM Templates Excel/Visio Map current and future states
‘Waste Diagnostic Checklist Excel Identify and cat aste
Root C lysis Pack Word/excel Analyse and

Kaizer Excel Structure r

Control Plan Template Excel Sustain gains and monitor KPIs
Benefits Tracker & ROl Model Excel Quantify impact and payback
Report-Out slide Deck Powerpoint Communicate results to client

Typical Example:
1. Value Stream Assessment
2. Waste Identification
3. Process Mapping
4. KPI Baseline Setup
5. Improvement Deployment

6. Standardisation
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Sustainment & Governance

Mopex LEAN Project Tracking

Mopex Frameworks break projects into

clear, trackable phases, whether guided by
a Mopex consultant collaborating with the
client or handled directly by the client using

their own Mopex LEAN Framework package.

LEAN Project Tracking Documents are connected to a 'Client' Dashboard, giving up-to-date

visibility into their LEAN project. Check out the example video below to see the "active"

dashboard in action.
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2 YouTube


http://www.youtube.com/@MopexConsulting
https://www.youtube.com/embed/Vu6d2yzot_w?feature=oembed

Mopex LEAN Toolkits Available

Mopex LEAN toolkits, or “Suggested Assets,” are included in the LEAN Framework contract and

are commonly used for project consulting. There

are also many other tools available for LEAN

Continuous Improvement, which can be bought

individually or as part of the complete LEAN

Framework package.
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Mopex Modular Templates

Branded, reusable templates and dashboards sold as standalone products or add-ons.
- Modular & Scalable: Use standalone or combine for full frameworks (LEAN, DMAIC, QMS, H&S,

PMO, Data Analysis).

- Audit-Ready & Branded: Designed

for compliance, client delivery, and

executive presentation.

- KPI-Driven: Templates feed into

dashboards that visualise

performance, ROI, and risk.
- Cross-Domain Utility: Applicable across manufacturing, healthcare, logistics, finance, and

more.


http://www.youtube.com/@MopexConsulting
https://www.youtube.com/embed/iaFYdLqdfYU?feature=oembed

LEAN Systems Tool Ideas

Framework Basic
Maturity Scoring Tool +
LEAN Project
Management System

Framework Basic
Maturity Scoring Tool +
LEAN Project
Management System

Premium Tools
5S Analysis Tool +
Kaizen Strategy

5S Audit Pack +
Kaizen Event Pack

Mopex Analysis & System Dashboards

Summarise your headline KPI data
providing snapshot information of what
is important to the topic at hand.

Build your own or feel free to contact

Mopex to discuss custom or bespoke

requirements.

View our full video library by clicking

2 YouTube

LEAN Suite
Bundle
Maturity Scoring -
Tool L
P o=

TPM Bundle
Gemba + OEE
Calculator +
DOWNTIME Analysis

Visit the Mopex Store: www.mopexconsulting.com/mopex-store

Start with Professional Membership — scale to Partner Licence
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Mopex Professional Membership

Click badge


http://www.mopexconsulting.com/mopex-store
http://www.youtube.com/@MopexConsulting
http://www.mopexconsulting.com/mopex-professional-membership

