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Mopex Consulting Quality Management Dashboard

Deliver a compliant, scalable, and auditable QMS aligned to ISO 9001 or sector-specific standards, enabling process control,
risk mitigation, and performance improvement.




QMS Maturity Level Scoring

QMs Maturity Level Scoring

%

Pre-Project Assessments

Z .

o Excel Tool Structure
ms Dimension Score (1-5) Notes / Evidence Recommended Action
Policy & Objectives 3
Document Control 2
Process Ownership 4 £ Maturity Summary
internal Audits 3 Domain - Score (1-5) - RAG Rating ~ Notes
Corrective Actions 2 Strategy Alignment 3 Quality goals not fully cascaded
Management Review 3 Process Control 2 Poor SOPs inconsistent across sites
Continuous Improvement 5 Risk Management 4 Good Risk register active and reviewed
People & Competence 3 Training matrix needs refresh
© cCalculated Outputs Data & Insights 2 Poor KPis tracked but not analysed
Metric Outcome Continuous Improvement 3 Ci board launched, low engagement
QmMs Maturity Index (%) 63% Maturity Scores QMSs Dimensio Governance & Review 5 Good Management reviews on schedule
Avg. Maturity Score 2 Continuous improvement Onjectives
ams Maturity Level Defined s E1 Maturity Drivers
managementReview  [NNNGNG__—— Continuous 4 Domain ~ Gap Driver ~ Validation Metho - Status ~ | Linked Tool ~
corrective Actions || (e 2\ Strategy Alignment No KPI cascade Policy review Confirmed Strategy Map
1 Process Control SOP variation Site audit Confirmed SOP Tracker
internal avdns [
sadd 3 atrix
) ) QMS Diagnostic g Matitx
y QMS Maturity Results Bl Dashboard
El ams piagnostic er
PV JUaN o Client & Project Info Pack A
NP et Rasits Company Name Auto-filled from intake form
Current Sector / Industry Dropdown list
REpene s - Level ~ R T - iy Site / Area Assessed Free text or dropdown
Policy & Objectives El a 1 Assessor Name Mopex consultant name
Document Control 2 3 1 Date of Assessment 24/11/2025
Process Ownership - s 1 m Framework Linkage ams
Internal Audits 3 B 1 © QMs Element Scoring Matrix
Corrective Actions 2 4 2 m QMs Element ~ | Definition - Score (1-5) ~ Comments / Evidence | + \
Management Review 3 5 2 Leadership & Commitment Evidence of leadership engagement and support 2 *g
Continuous Improvement - 5 o Low Customer Focus Processes to understand and meet customer requirements 3
Risk Management Identification and mitigation of risks 4
90 Day Roadmap Document Control Effectiveness of document management systems 2
Dimension - Score ~ Week 1-2 - Week 3-4 - Week 5-8 Process Control Consistency and control of operational processes 2
Document Control 2 onduct defect analysis Launch CAPA training Build SPCdashl rraining & Competence Adegquacy of training and staff competence 3
Corrective Actions 2 Audit current tools Train on dashboard use Automate KPItr  Internal Audits Frequency and effectiveness of internal audits 3
Internal Audits 3 R risk 1ents Launch safety training Set up H&S Corrective Actions Timeliness and effectiveness of corrective actions 5
Continuous Improvement  Evidence of ongoing improvement initiatives 3
Compliance & Regulatory Adherence to relevant standards and regulations 3 )|
El Qs pPrioritisation Matrix
Waste Type - Frequency ~ Impact . Priority ~ Notes -
Training & Comnatence [— T [ | fu—— (1| BRG] . .

il QMS Maturity Map




@& Mopex QMS Implementation Project Framework

Purpose: Deliver a compliant, scalable, and auditable QMS aligned to ISO 9001 or sector-specific standards, enabling process control, risk mitigation,
and performance improvement.

Use Cases Service Description

1SO 9001 implementation © Phase 1. Diagnostics and GAP Analsyis

Supplier quality and audit readiness Purpose: Assess current state against standards and best practices.
Internal QMS redesign or upgrade © Phase 2. System Design

Integration with H&S, ESG, or operational frameworks Purpose: Build the structure, policies, and procedures.
Quality maturity uplift across functions © Phase 3. Implementation and Training
Purpose: Deploy systems and build capability.
© Phase 4. Monitoring and Control
Purpose: Ensure systems are working and sustained.
© Phase 5. Certification and Continuous Improvement

Purpose: Prepare for external audits and embed CI.

£3 Mopex QMS Toolkit (Suggested Assets)

Asset Format Purpose

QMS Diagnostic Checklist Excel Assess current compliance status
SOP Template Pack Word/Excel Standardise documentation
Document Control Register Excel/Notion Track versions and access

Training Matrix & Tracker Excel Map and monitor competencies

KPI Dashboard Excel/Power BI Visualise quality performance
Audit Evidence Pack Word/Excel Prepare for certification
Management Review Slide Deck PowerPoint Present QMS performance and risks

Certification Checklist Word/Excel Validate readiness for audit




QMS Project Tracking Documents linked to Dashboard

Z = Mopex QMS Project Charter
'Mopex Benefits Tracker & ROl Model

E) mMopex QMS Project Charter
B Mopex Benefits Tracker & ROI M

EA section 1: Project Definition
Project Title Standardise QA Documentation & SOPs
Sponsor Client Quality Director
Project Lead Mopex Consultant
Start Date 12/01/2026 Forecasted Actual Benefit \
[~] Benefit (£)  ~ | (£) g (= ~] Status _|Notes |
Target Completion 10/04/2026 | o - N )
£30,000.00 £15,500.00 Ops Lead Linked to C1-001
@ Section 2: Problem Statement t -
The current QA documentation is inconsistent across sites, with outdated SOPs, unclear version control, and audit non-conformities. !’
This poses compliance risks and reduces operational reliability. L
| implementation Payback Period
: 1 Cost (£) C’ , Net ROI (£) =] (Months) | ~| Strategic Fit [~ !Ownet = .LNotas =
S Seceio i SRAARTIGoSES £15,200.00 £14,800.00 6.1 | s [reee Linked to C\-001
Goal ~ | Metric [+] Target || .
Improve SOP compliance SOP audit pass rate =95% )
Standardise documentation 9% SOPs in new format 100% =
Reduce audit findings of non-conformities <2 per audit | Benefits £ Strategic Fit Ratio
28 Section 4: Stakeholder Map |
= | Nome =] . T‘ S i =] g -
Monthly governance board ",
|
il Mopex QMS Project Overview

Role
Quality Director
weekly working sessions

Sponsor
QA Lead Jane Smith
Ops Leads 3 SOP rollout workshops
a
0 2 sy S ke
& senerits & ROt summary . ————= W
Project Status

Site Managers
® Section 5: Scope & Boundaries
In Scope: QA documentation, SOPs, version control, audit readiness W project petails
Client Name Muftfin & Co Bakery oy
ota d
- f ; ’ Project Name Standardise G Documentation & sops 7 orecasted Benefit (£)  £30,000.00
Stakeholder Map Goal " Start otal Realised Benefit (£}
Project Duration Target Tot. Days .
Gap Analysis Matrix Goal 12/01/2026 | 10/04/2026 = et ROI(£)  £22,400.00
I i h Goal. 4 Project kpr's y
Implementation Charter — - S = Benefits £ 20% 4
Milestone Not started | 10% 19/01/2026 23/01/ current phase Diagnostic and GAP Analysis
In Progress l 50% 19/01/2026 19/07 P4se Progress % 0% \
20/0 Project Timeline ﬂ
£000
£10,000.00
Status

System Design
Goal Delivery Lead
SOP Template Pack Goal Compliance Lead
Goal PM Not Started 0%
0% 22/01/2026 e

Document Control Register
Delivery Lead Not Started
7 System Design

Risk & Opportunity Log Goal
Quality Policy & Objectives Goal Compliance Lead Not Started 0% 23/01/2026 = w
Not Started 0% 26/01/2026  "molementation ana 1raming P Risks 3
26/01/2026  Monitonng ang contror O
I } § w Metric Status 09
' E °
4

0% 20/01/2026

/1 9/ 1912 psy 28/1 172 oys
£30,000.00

21/01/2026 21/
>- Diagnosticand GAP Analysis I J
W Actuai Benetn (£) - fmz\",‘lulm!ﬂé/-d" (£

Process Inventory
Not Started
On Hold

Pl 1tation and Training Milestone
S0P Development Tracker Goal Delivery Lead Not Started 0%
Training Matrix Goal Compliance Lead Not Started 0% 27/01/202¢ Gertrcatonanacy T
Communication Plan Goal PM Not Started 0% 28/01/202¢ ~
Goal Delivery Lead Notstarted 0%  29/01/2026 ¢ : 2 X
Not Started 0% 30/01/2026 30/ux;e—e—o® — WAtRisk W Off Track

QMs Portal Setup
Compliance Lead

Internal Audit Schedule Goal




QMS A3 Project Reporting

Mopex QMS Project Report

© Chent/Project Details © Executive Surmmary © Scope Projea Staws.
Project Titte:  St. Qa fon & SOPs. Problem Statement: i Scope:
The cument QA SOCUM OMIDON I3 INCONSE EI0NT ITOLT LA Wt SuRd3ted SO P UNTICIr varson A B s e | T - O ¢ — Project Status
CcoOmtol 3nd LT NON CONMO MM I THa DOCE CO MPRINGCE TE kG 3nd roduces O PORTIONI! relabiny. -
Clhiem Name Mulfn & CoBakery Out of scope: - oy
Mopex Comsul tarn Lead Mopex Consultant Key Stakehalders & Engagement Produton mrocmans, wed e sty hee
2o .
Date of Report 04/11/2025 (3 /Leaders/Pra Role © Keyrisks {see RAID for full details)
Version Conrol v.o1 Quatity Director Spansor
Business Case & StrategicFit  Supports quality KPIs and sudit resdiness Jane Smith QA Lead
Surmnmary of Benefits (€} £30.000 annualised benefit Ops Leads Site Managers
Project Status RAG) Workin Pragmess
Diagn ostics and GAP Andysis
Gap Analysis Matrix Stakehaol der Anal ysis
W Gap Anabysis Matrix
- Current Severity (W/M/L - Priority (1-5 - Proposed Action -
SOP Format Compliance  42% SOPs in legacy format SOP refresh & trasning
ALt Resdiness TEN pass rate Audit prep & controls
Label Accuracy 1% correct Visual controls & SOP
Dashboard Vissoeity Manusl reports Deploy Power 81 dashboard
£7 ams Compliance Register
Clause - Requirement « Owner .« DueDat -
a1 & the orga gic plan, SWOT analysis Compliant None MO
Document Control
) S et Sargtre
- o] Semets] Apweeewdls] Seemic] Ot Savied s
e . . . .
—— 2 “ . .
PO " - N .
— > N - . A
O wrmnrt Type

. =] Comgory
- *' ~ pases
: : (o ‘. 3 ' " | ' = e
. |

Fonas Py
p g
s SR — ’ /
- [t d .. ——— i '/
S Py pessn eton ohen
— s -




Sie Chart: Frec
ull Objective Drivers

Some QMS P
Lz

roject Tools

E Mopex QMS Diagnostic Checklist Template

B Mopex QMS Diagnostic Checklist Template
compliance Statu, ~ Risk Level
Compliant

- | Evidence

4 ams compliance Register
- Requirement
Understanding the organization Strategic plan, SWOT analysis

- | Action Required
None

MD

Due Dati -

Z Mopex Gap Analysis Matrix Template
£3 Mopex Gap Analysis Matrix Template &
© Header & Context a1
“ompany Name Auto-filled from intake form
issessed Ares @.g- QA Documentation, Packaging Line ol QM Risk & Compliance Dashboard
‘ramework Linkage Dropdown: LEAN, DMAIC, QMS, etc. 1 Panel:
issessor Name Mopex Consultant € Clouses Compliant
Jate of Assessment Date picker 1igh-Risk Nor
harter Reference Link to Project Charter ‘op 3 Risk Are -
R Gap Analysis Matrix risuals: Z @ Mopex Skills and Competency Matrix Template
/ - Current - Desired State Description | - | Gap Description -1 Sseverity (H/M/U - | Priority (1-5 - Proposed Action rareto Charth
+OP Format Compliance 42% SOPs in legacy format 100% SOPs in Mopex format Inconsistent structure 5 SOP refresh & tra 1eatmap: Cla €D Mopex Skills and Competency Matrix Template
Audit Readiness T - e - - - - - - .o - 1 skills & Competency Register
abel Accuracy N ole - skill / Competency - Required Level < Current Level ~ Gap - Status - Linked Training - Review Dati - Remarks ~
e L! Mopex Document Contro Il Re gister i0ods-In Operator Barcode scanning Advanced Intermediate ves In Progress TROOL 01/10/2025 New scanner installed
MS Lead Audit prep protocol Expert Advanced Yes TROO2 15/10/2025  Uinked to AUDOO3
L) Mopaex Document Control Register == S - PR S AT R e
Ml summary Vi€ 3 pocument Register
Total Gaps I acument ip_ Titie _ Type _ Process Owner _ Version Date tssued | Reviewbat PPV appoved by Location Access Level _ Linked Proe / .
12 opoor " Goodsmwerdimspection S0 i via  axoumas  aafoes O Mansger - Wouon/QMS Sortall Rasticied | Recawing Mopex Internal Audit Program Template
OL-003 Quality Policy Policy ™MD v2.0 01/03/2024 01/03/2026 mMD SharePoint Public Al
RM.015 NCR Form Form Qa wi.l 20/06/2024 20/06/2025 QA Lead Excel Tracker Confidential Nonconf
HK-009 Packaging Checklist Checklist  Production vio as/os/2024  os/os/zozs [Tl op= Lesd Notion Resticted  Packagy E Mopex Internal Audit Program Template
B internal Audit Program
i Document Insights B ~ ~ _ R o
. . . TS Audit ID| - | Area -] Frequenc - |Scope - | Auditor -] LastAudi-| NextAudi- Status | - | Linked Findings |+
yoe
| =] 1A-001 Production Quarterly SOP compliance J. Smith 15/06/2025 15/09/2025 Scheduled CAPA-024
r PA-
aticy Z ¥+ Mopex Process Control Reference | CaPa-o3
ol Z QF Mopex Cost of Quality (COQ) Analysis Template - frraos
Sl &P Mopaex Procass Control Refarance Matrix Tamplata i
Bl Process Control Matrix = = =
Mopaex Cost of Quality (COQ) Analysis Template
@ Doament O o recwes M. - |owner - | S0P Ref -| Control Typ: - Control Method - | Frequenc - = v ( ) L =
PIPanal:Ndog  opngy d: Ops. & 50P-001 Preventive Visual + Barcode Scan Daily % Ac £ coa Breakdown
MF CRArer OO0 o praeys Document Review  QMS Lead sop-002 Detective Checklist + Peer Review Monthly  Revis Category = Subcategory [ - Metric ~] Annusl Cost (£] - Source ~ |Notes =
leatmap: Revie  ,oona Training Validation HR Lead sop-003 (T LMS Sync + Quiz Oumrtaly Prevention Training Operator training hours £ 4,000.00 HR logs Includes SOP refreshers
rendchar:0¢  ,onng A S0P Development Time spent on SOP creation £ 2,500.00 QA records Linked to RCA and Control Plan
licers: Filtar br / ) R . Appr Inspection QA labour cost € 6,800.00 Timesheets Visual checks + dashboard review
il control Driv @ Mo pex Qu ali ty O bj ectl Testing Seal strength tests £ 1,200.00 Lab reports Batch-level validation
Process 1D/ + | € internal Failure Rework Labour + material £ 12,000.00 ERP Label misalignment and sealing issues.
roos o Y »d via ERP and manual logs
SRO0S L B Quality Objectives Register
w - - / L les shipping and handling
& controtpw 10001 improve goods.in accuracy Mopex NCR & CAPA Tracker Template
KPI Panel: # co 20002 Reduce SOP non-compliance
cherts: 20003 Incre. udit readiness
o 20004 Enhance supplier performance B Mopex NCR & CAPA Tracker Template
Bar Chart: Con
EJ] NCR & CAPA Tracker
NCRID ~ Date -~ Area ~ | Description - Severity -~ Status| ~ Root Cause - CAPAID -~ CAPA Status -~ | Effectiveness Chec ~
NCR-001 15/06/2025 Production SOP deviation Closed Outdated SOP CAPA-024 Closed verified
NCR-002 10/09/2025 Warehouse Labelling error m Open Training gap CAPA-031 In Progress Pending
Missing training records m In Progress LMS sync failure CAPA-037 Open Not Started
Open Material inconsistency CAPA-042 Pending —

dbjective ID| - | Gap / Opportunity
Barcode scan fallures

Heatmap: Con
Trend Chart: N 3000,
Slicers: Filtert 30002 SOP not followed
20003 Late audit prep
20004 Supplier delays

o Quality Objectives Dashboard
PI Panel: # objectives logged, % achieved

Zharts:
3ar Chart: Objectives by process
’ie Chart: Status breakdown

rend Chart: Monthly achievement rate
1eatmap: KPI performance by owner or
ilicers: Filter by owner, process, status,

NCR-003 05/09/2025 QMS
Seal strength below spec

NCR-004 20/07/2025 Packaging

&F sheet: CAPA Dashboard
KPI Panel: # NCRs logged, % CAPAs closed, top 3 recurring root causes
Pareto Chart: Most frequent NCR categories

Heatmap: CAPA status by site or process

Trend Chart: CAPA closure rate over time
Slicers: Filter by severity, root cause, CAPA status
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@

Phase Element

QMS Diagnostic Checklist
Scope Definition
Stakeholder Map

Gap Amalysis Matrix

Implementation Charter

Process Inventory

SOP Template Pack
Document Control Regis ter
Risk & O pportunity Log
Quality Policy & Objectives

SOP Development Tracker
Training Matrix
Communiction Plan
QMS Portal Setup
Intemal Audit Schedule

KPI Dashboard

Noncornformance Llog
Corrective Action Tracker
Management Review Pack

Continuous Improvement Log

Audit-Ready Evidence Pack
External Audit Tracker
Certification Checklist
Lessons Learned Llog

Handover & Sustainment Plan

Description

Assesscurrent statevs ISO 9001 requirements
Sites, functions, exclusions

Roles, influence, engagement strategy
Identify compliance gaps and priorities

Timeline, resources, success criteria

Catalogue of core and support processes
Standardised format for procedures
Versioning, access, retention logic

ISO dause 6.1 alignment

Strategic alignment and measurable goals

Status of procedure creation
Role-based competency mapping
Intemal rollout strategy
Notion/SharePoint/Excel-based system

Pre-certification readiness checks

Quality metrics (e.g. NCRs, audit scores)
Issue tracking and resolution
Rootcause and closure status

Clause 9.3 compliance and insights

Captured opportunities and actions

Clause-by-clause documentation

Findings, actions, closure status

Final readiness validation

Post-audit insights and improvement areas

Ownership, updates, and long-term govemance

Check
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Fixed Fee Model

OpEx Lite

OpEx Core

OpEx Plus

OpEx Enterprise (Retention)
Milestone Model

Gap Analysis & Planning
System Build
Deployment

Audit & Handover
Bonus ROI Pack

Month Model

Month 1

Month 2

Month 3

Month 4

QMS Project Pricing

Deiverables

Diagnostic + Roadmap

SO 9001 QMS System

Core + Training + Dashboard + QMS Setup

Monthly QMS Cl Governance

Deliverables

QMS audit, compliance map, implementation plan
Policies, procedures, templates, registers

Training, rollout, internal audit prep

Audit support, handover pack, improvement log

ROI logic, QMS dashboard, certification prep
Deliverables

QMS policy suite, compliance matrix, SOP templates
Audit checklist, training packs, document control system
Internal audit prep, corrective actions, ISO alignment

Final review, management sign-off, certification support

Duration (W)
2-4 Bronze

Price Range
£2,280-£3,800
8-16 £19,000-£30,400+

8-20 m £19,000~£30,400+

TBC TBC TBC

Tier Range

Timing % of Total Fee Price/Miletone

Week 1-2 20%
Week 3-5 25%
Week 6—8 25%
Week 9-10 20%
Optional 10% OpEx Core Package
Timing Fee (£) Example £19,000.00
1 £7,600.00
1 £7,600.00
0.5 £3,800.00
0 £0.00



Mopex ROI Forecast Model for QMS Projects

Mopex ROl Forecast Model for QMS Projects, it’s designed to quantify the financial and operational impact of implementing Mopex QMS frameworks—covering
GAP analysis, compliance, and audit-readiness.

1. Cost Inputs

Category Typical Range

Mopex Implementation Fees £25,000—£60,000 (fixed or day rate)

Internal Resource Allocation 100-300 hours (client-side)

Tooling & Digital Assets £5,000—£15,000 (Notion, Power Bl, Mopex templates)
Audit & Certification £3,000—£10,000

2. Value Drivers

Driver Mopex Impact Range
Audit Readiness Acceleration 3-6 months faster certification
Nonconformance Reduction 30-70% fewer NCRs post-implementation

Efficiency Gains (Process Time) 10-25% reduction in admin/process time
Risk Mitigation (Clause 6.1) £10k—£100k avoided risk exposure
Quiality Uplift (KPI Scores) 15-40% improvement in quality metrics

3. Example ROI Scenarios

Scenario Cost (£) Value (£) ROI (%)
SME, ISO 9001, 1 site £35,000 £120,000 243%
Mid-size, QMS + H&S integration £55,000 £210,000 282%

Multi-site, ESG-aligned QMS £75,000 £300,000 300%



QMS Project/Stand-alone Tool Kits

7 L_-' QMSs Management Review Pack
Review Pack

-
E NCR & CAPA Tracker

@ ¥ Cost of Quality (COQ) Analysis
W Cost of Quality (COQ) Analysis
e =1 tem __[=]Topic
— . | et totmi[S]  Priority [<jHates B n D orevioo Ao ~
T — 1% opporvenroy w0 moresss wweasvmar
Apprarsal £8,000.00 20% Balanced with prevention 3 Changes to internal/Exenal i 3 =
et Fatiure 21,5000 ss% [ rivmery cost ceiver—target for reduction 3 QMS Performance & Metrics ‘
. a Audit Results & N i
£3.200.00 ™~ e 1 udit Resuits & NCs T
s Customer Feedback & Complaints Ter——
P Risk & Opportunity Review e - =1
7 Resource Adequacy & Training caPA's Closed 25%
s Improvemant Opportunities & C1 Log. Major NCR'S | - |
trategic Alignment & Next St
] Strategic Alignment & Next Steps B i ot i
WRID[=] Date [Sjares  [S]Deseriprion S SjRetGane S eABE] GeAe
ICA-001  15/06/2025 Production SOP deviation Closed Outdated SOP CAPA-024 Closed
Labelling arror Bpan’ | Training sap capaon | inprogress Panding
e (R capao37 Open Yoot Started

ICR-602 | 16/09/3025 Warehouse
Missing training records

Sy
% Bl Document Control Overview

" [ section 3: supporting Evidence Index

document f Tool ~ | Linked File / Sheet -
ICR-003  O5/09/2025 QMS

e
LI Document Control Overview
[ oo
QMS Metrics Register  QM-Metrics.xIsx
@® Skills and Competency Matrix

% Poor Quality
n Progess

Audit Tracker
“owen

subcategory <] An]
Zustomer returns &l Document In:
nspection Type =] Total[=] Approved(=] Draft[=] Overdue Review=
>rocess improvement Initiatives peraees 5 = o o
Ny Tt g Policy 11 10 1 )
_:::rk Form 33 30 3 0 Active Documents 57 :::::"""
Checklist 5 s ° o ] % Reviewed on Time 100% gister
Training Matrix
Document Type Approved ILog ol cCompetency Summary
S0P, 8 1% Section 4: Actiol Levels
fon 10 senairg
po1 e— I
Policy, 10, |
= e =\ mEe————
Expert
soces [
N

o

Scnecuies

-~ Completed - In Progress

Mopex Consulting Quality Management Overview

Standard Operating Procedures
Cost of Quality
CAPA Summary
Total coa £39,200.00 #NCR's Looged 4

Risks and Opportunities Log
=== A

E Audit Checklist (Scored)

ks tdontitiod
Ipportunities identifed >
oot Causes & Ensblors B

] LH .
: o 9 At s ore

A Audit Scoring Summary
# Clauses Audited 7
% Compliant. 57%
Clause Scores Active Documents 57
% Reviewed on Time 100%
Costof Poor Quality  £24,700.00 % CAPA's Closed
% Poor Quality 63% # Major NCR's _
Document Control
Category Ar
ea
Risks & Opps

Document Type

a1
' 2 s ordn
302 e
Y :
1
°

°

a1
3 Risks and Opportunities Register 7
e

Risk Register Summary

Siod 17%
' 20%
s5% Audit Scores

Type x

ooo1 ,
ooz | opp
o003 Z
co0s | ood
—_— B Risk Register Summary
ol Risk Summary
" B
¢ High Risks 20% N o 20 30 @
6 Confirmed Root Causes a Checkist w Form m Poicy wsop cvention  w Appraisat
[ Risk Register Summal - ! Fail
% Audit i Internal Failure External Faiiure
tisk 1D [~ ] Description ~]source <] Ukelihood (1-5)[~] tmpact (1-5)[~] Scord~| RAG Rating < |Owner <] Status(<|linke Scoring Summary Packaging  Productio,
n
001  SOP non-compliance Internal audit 1 3 3 tow Ops Manager  Open # Clauses Audited P Warehouse
-002 Supplier detay Procurement review 3 a 12 Medium  Supply Chain | in Progress SLA T Clause Ris
% Compliant s Scores k Summary
1-003 Training gaps LMS audit 5 2 10 Medium HR Lead Open 7% # Risk
isks
004  Data breach risk IT risk scan 2 s 10 Medium 1T Manager Closed P 5
1005 Audit failure External audit 3 s BEETE High Qams Lead Open 102 4 % High Risks 20%
5. %
6 Confi
7S 2 Irmed Root Causes a
o
’ b 5 g
‘ o
’ 0
2
a °
°
2 3 4 s 6
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