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Welcome to Mopex Consulting 
Improving Operations & Scaling Future Capacity 
Operational excellence is a mindset that embraces certain principles and tools to create a 
culture of excellence within an organisation. It goes beyond specific performance metrics and 
outcomes. Instead, it focuses on consistent ways of working that align with the organisation’s 
purpose. 
At Mopex Consulting, we specialise in delivering 
premium Operational Excellence solutions that drive 
measurable business impact. Our modular, branded 
frameworks integrate Lean Six Sigma, QMS, H&S, 
PMO, and Data Analysis to transform your operations 
with precision and scalability. 
Whether you're launching a PMO, auditing your QMS, 
or optimising with Lean Six Sigma, our products are 
designed for measurable impact and audit-readiness 
from day one.  
Mopex Framework Highlights 
LEAN Framework – Streamline operations and eliminate waste 
DMAIC Framework – Solve root causes with data-driven precision 
QMS & H&S Frameworks – Build compliant, scalable systems 
Data Analysis & Dashboards – Turn insights into action 
PMO Implementation Guide – Deliver projects with control and clarity 



Mopex Consulting Ltd 
Mopex Consulting Ltd is a premium Operational Excellence firm based in the UK, founded to 
deliver structured, measurable, and scalable solutions across industries. We specialise in 
branded frameworks for Lean Six Sigma, QMS, Health & Safety, PMO, and Data Analysis — 
helping organisations reduce waste, improve compliance, and unlock performance. 
Our approach is modular, audit-ready, and built for licensing — enabling clients to deploy 
proven systems with confidence and clarity. 
Why Mopex Exists 
Most organisations already have processes. 
Many have policies. 
Many have procedures. 
What they often lack are structured operational systems that bring together: 

• Governance 
• KPI Visibility 
• Reporting 
• Compliance 
• Continuous Improvement 

Mopex was created to bridge that gap by developing practical frameworks, tools, dashboards, 
and governance systems that organisations can deploy, adapt, and scale. 
Our Founder 
Nick Mason| Founder & Principal Architect 
Nick Mason is the designer and architect behind the Mopex Operational Excellence ecosystem. 
Drawing on more than three decades of operational leadership experience, Nick has 
developed a suite of scalable frameworks, governance systems, dashboards, and deployment 
tools that help organisations accelerate improvement without starting from scratch. 



His focus is not simply improving operations. It is creating operational systems that continue 
delivering value long after implementation. 
Nick’s vision is to build Mopex Consulting into a nationally recognised consultancy, known for 
its rigor, ROI, and scalable impact. 
Our Mission 
To empower organisations with branded, audit-ready frameworks that deliver measurable 
ROI, operational control, and compliance excellence. 
Our Values 
Structure over guesswork – Every framework is built for repeatability and scale 
ROI-driven delivery – We anchor every engagement to measurable outcomes 
Compliance-first mindset – Our systems are audit-ready from day one 
Scalability by design – From SMEs to enterprise rollouts, Mopex adapts 
Innovation with integrity – We productise consulting for licensing and growth 
Our Vision 
To become the UK’s leading Operational Excellence firm — expanding into EU, US, and MENA 
markets, and launching Mopex Academy for training and certification. By 2030, Mopex 
Consulting will operate as a franchised, systemised consultancy with national reach and global 
credibility. 

 



Our Services to You 
To achieve operational excellence, an organisation needs 
to successfully implement maturity level planning. 
The Continuous Improvement Maturity Model (CIMM) is 
a framework that evaluates an organisation against Lean 
Six Sigma principles, tools, and techniques, ranging from 
Level I to Level V. This framework forms the basis for Mopex Consulting’s approach to 
continuously enhancing an organisation’s performance. 
With Mopex Frameworks, every project starts with a Maturity Score ranging from 1 to 5 in each 
dimension. The ultimate goal for any organisation is to achieve the highest levels and come as 
close as possible to perfecting their excellence. 
The scorecard uses a 7-dimension format that covers areas like Lean Six Sigma, Quality 
Management, Health & Safety, and general management practices within your organization. 
Your score will highlight key focus areas, and this is where Mopex Consulting and Mopex 
Frameworks can step in to support you.  
Our Frameworks 
Lean Six Sigma & DMAIC Frameworks: Streamline processes, reduce waste, and boost 
efficiency with our proven methodologies. 
Quality & Health & Safety Management Systems: Build robust, audit-ready compliance systems 
tailored to your industry. 

Project Management & PMO 
Implementation: Enhance 
project delivery and 
governance with scalable 
PMO frameworks. 



Data Analysis & Dashboarding: Unlock actionable insights through advanced data analytics 
and visualization. 

Proposal Generation & Pricing Calculators: Accelerate business growth with automated, value-
driven proposal tools. 

Why choose Mopex? 
• 📦 Productised Consulting 

Branded toolkits (e.g. Mopex 5S Audit, Waste Diagnostic, Proposal Generator) for rapid 
deployment and licensing. 

• 📊 ROI-Driven Engagements 
Every proposal anchored to measurable benefits using Mopex’s Benefits Type Table and 
ROI Forecasting logic. 

• 🛡️ Audit-Ready by Design 
ISO-aligned templates, FSCS-compliant onboarding, and governance baked into every 
framework. 

• 🌍 Franchise-Ready IP 
Modular delivery model supports national scale-up and Mopex Academy certification 
for partners. 

• 📈 Digital-First Delivery 
Power BI dashboards, automated calculators, and branded SOPs for modern, data-
driven transformation. 

Mopex Consulting delivers structured, compliant, and scalable Operational Excellence — 
faster, smarter, and with measurable ROI. We’re the consulting partner for ambitious UK 
businesses who want transformation without the overhead. 



 

Mopex Frameworks 
At Mopex Consulting, we don’t just deliver advice — we deploy structured systems that drive 
transformation. Our modular frameworks are designed for rapid implementation, 
measurable ROI, and seamless integration across industries. 
Explore our core frameworks below, each built with diagnostics, SOP templates, calculators, 
and dashboards to support consistent, compliant delivery. 
LEAN Framework 
Deliver measurable operational improvements by applying LEAN principles to reduce waste, 
improve flow, and enhance customer value. 
- Reduce operational waste and streamline 
processes 
- Includes 5S Audit Toolkit, Waste Diagnostic 
Checklist, and Kaizen Event templates 
- Ideal for manufacturing, logistics, and service optimisation 
DMAIC Framework 
Drive structured problem-solving and performance uplift using the DMAIC methodology—
Define, Measure, Analyse, Improve, Control. 



- Solve root causes with data-driven precision 
- Includes problem definition templates, 
control plans, and dashboarding tools 
- Perfect for continuous improvement and Six 
Sigma projects 
QMS Framework 
Deliver a compliant, scalable, and auditable QMS aligned to ISO 9001 or sector-specific 
standards, enabling process control, risk mitigation, and performance improvement. 
- Build ISO-aligned Quality Management 
Systems 
- Includes SOP templates, audit checklists, 
and corrective action logs 
- Designed for regulated industries and 
audit-heavy environment 
H&S Framework 
Deliver a compliant, scalable, and auditable H&S Management System that protects people, 
meets legal obligations, and drives proactive safety culture. 
- Ensure Health & Safety compliance across 
operations 
- Includes risk assessments, incident 
reporting templates, and training packs 
- Built for construction, manufacturing, and 
high-risk sectors 
Data Analysis 
Deliver actionable insights and measurable impact through structured data analysis—
combining statistical rigor, business relevance, and visual clarity. 



- Turn insights into action and automate 
client proposals 
- Includes ROI calculators (NPV, IRR, BCR), 
pricing logic, and branded proposal 
templates 
- Built for consultants, analysts, and strategic team 
Project Management 
Deliver structured, transparent, and value-driven project execution using Mopex’s branded 
methodology—anchored in planning, control, and stakeholder alignment. 
- Launch and scale your Project 
Management Office 
- Includes governance templates, project 
charters, and KPI dashboards 
- Ideal for organizations seeking control, 
visibility, and delivery excellence 
Mopex Modular Templates 
Branded, reusable templates and dashboards sold as standalone products or add-ons. 
- Modular & Scalable: Use standalone 
or combine for full frameworks (LEAN, 
DMAIC, QMS, H&S, PMO, Data 
Analysis). 
 - Audit-Ready & Branded: Designed 
for compliance, client delivery, and executive presentation. 
 - KPI-Driven: Templates feed into dashboards that visualise performance, ROI, and risk. 
 - Cross-Domain Utility: Applicable across manufacturing, healthcare, logistics, finance, and 
more. 



Mopex Analysis & System Dashboards 
Summarise your headline KPI data providing snapshot information of what is important to the 
topic at hand. 
Build your own or feel free 
to contact Mopex to 
discuss custom or 
bespoke requirements. 
View our full video library 
by clicking  

 
Using Mopex Beyond Off-the-Shelf Templates 
Mopex modular templates and dashboards are designed to work at multiple levels — from 
individual practitioners and SMEs, through to consultants, consulting firms, and enterprise 
deployments — not for generic template use. 
 

Most users start with Mopex products off the shelf. 
Many go further. 
Start with Professional Membership — scale to Partner Licence 

 
 

Click badge 
Consultants and Consultant Firms 
Use Mopex as your delivery foundation, not just a template library. 
Consultants and consulting teams use Mopex frameworks, dashboards, and systems to: 

• Accelerate project delivery 

http://www.youtube.com/@MopexConsulting
http://www.mopexconsulting.com/mopex-professional-membership


• Standardise 
client outcomes 

• Reduce time 
building 
internal tools 

• Focus effort on 
insight, value, and change leadership 

Mopex products are regularly used as part of: 
• Operational Excellence programmes 
• QMS and H&S 

implementations+ 
• PMO and 

transformation 
delivery 

• Lean, DMAIC, and 
data-led improvement work  

Enterprise and Regulated Organisations 
Deploy Mopex as a ready-to-use system, or tailor it to your organisation. 
Mopex modular frameworks can be: 

• Implemented directly 
• Adapted to suit your operating model 
• Extended with organisation-specific dashboards, registers, and governance layers 



This allows teams to move 
beyond static templates and 
build a connected, auditable 
delivery system without starting 
from scratch. 
 
 

White-Label and Client Branded Solutions 
Some partners go further by offering Mopex-powered systems under their own branding, or 
client branding. 
This enables consulting firms to: 

• Create repeatable, 
productised offerings 

• Deliver consistent 
systems across clients 

• Retain full ownership of 
client relationships 

• Scale delivery without rebuilding IP each time 
White-label and partner licensing options are available for selected Mopex systems and 
frameworks. 
A Flexible, Scalable Model 
Mopex supports: 

✅ Off-the-shelf use 
✅ Consultant-led delivery 
✅ Bespoke system development 
✅ Licensed and white-label partnerships 



All options are underpinned by clear licensing and commercial models, allowing organisations 
to engage at the level that suits them. 
If you are interested in using Mopex beyond individual purchases — whether for consulting 
delivery, enterprise deployment, or branded solutions — we’re happy to discuss the right 
approach. 
Mopex is designed to scale with how you deliver change. 
Mopex Store Products Overview 
Mopex Consulting offers a range of templates, tools, and dashboards tailored to its 
frameworks. These can be purchased individually, as kits, as standalone tools, or as complete 
Mopex Framework packages. 
Structured Operational 
Systems for Real 
Organisations 
Ready-built systems for 
project delivery, quality 
management, H&S and 
operational governance 
Compliance Ready → Templates for ISO, QMS, NEBOSH, and more.  
Efficiency Tools → Lean Six Sigma dashboards, DMAIC checklists. 
Audit Support → Registers, trackers, continuity packs. 
Custom Solutions → Consulting add-ons.  
Mopex modular templates and dashboards are designed to work at multiple levels — from 
individual practitioners and SMEs, through to consultants, consulting firms, and enterprise 
deployments. 
Visit the Mopex Store: www.mopexconsulting.com/mopex-store 
 

http://www.mopexconsulting.com/mopex-store

